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The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
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Los Angeles, GA 90012

DON KNABE
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MICHAEL D. ANTONOVICH
Fifth District

Dear Supervisors:

CHIEF INFORMATION OFFICE: APPROVE THE AGREEMENT WITH
WOOLPERT, INC. FOR DEVELOPMENT OF A PERMIT AND LAND

MANAGEMENT SYSTEM FEASIBILITY AND REQUIREMENTS STUDY
(ALL DISTRICTS - 3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and instruct the Chair of the Board to sign an agreement for a two-year term
effective upon Board approval with Woolpert, Inc.. (Woolpert) for the development of a
Permit and Land Management System Feasibilty and Requirements Study, with a total
maximum obligation of $775,000.

PURPOSE/JUSTIFICA TION OF RECOMMENDED ACTION

The purpose of this action is to contract with Woolpert for consulting services to develop
a comprehensive Feasibilty and Requirements Study (FRS) regarding the strategic
direction and implementation approach for an enterprise Permit and Land Management
System (PALMS). The FRS is intended to:

· Analyze the business value of an integrated, enterprise land management and
permit tracking system;

· Provide the Board, Chief Executive Offce and participating departments with a clear
understanding of the costs and challenges of implementing such as solution;

· Identify possible ways such challenges can be met;
. Document requirements for an integrated system; and
· Provide recommendations for a system development and implementation strategy.

"To Énrich Lives Through Effective And Caring Service"
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BackQround.

Acting on a recommendation submitted on March 29, 2007 from the County Counsel,

Chief Information Offcer and Director of Public Works, the Board directed the
Department of Public Works (DPW), Department of Regional Planning (DRP), Fire
Department and the Department of Public Health's Offce of Environmental Health,
under the leadership and direction of the Chief Information Offce (CIO), to obtain
consultant services for an Electronic Development and Permit Tracking System

(eDAPTS) Feasibilty and Requirements Study. An Executive Steering Body and
Project Team were formed that included the participating departments listed above, as
well as the Department of Parks and Recreation (Parks) and the Chief Executive Offce
(CEO). The project was renamed the Permit and Land Management System (PALMS).

The PALMS project team developed and issued a comprehensive Request for
Proposals (RFP) and Woolpert was selected as the most qualified consultant to perform
the FRS.

Implementation of StrateQic Plan Goals

This action supports the County's Strategic Plan Goals for Service Excellence, Fiscal
Responsibilty and Organizational Effectiveness. The PALMS FRS wil provide the
County with a basis for improvements in the effciency and effectiveness of permittng
and land development services and a clear roadmap for the future system
implementation.

FISCAL IMPACT/FINANCING

This contract with Woolpert wil be funded with monies remaining in the DPW and ITF
eDAPTS project budgets.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

This agreement wil become effective upon Board approval and wil have a two-year
term. Woolpert agrees to all of the County's standard terms and conditions, including
compliance with the Jury Service Program, Child Support Program, Consideration of
GAIN/GROW Participants for Employment, and the Safely Surrendered Baby Law.

The terms and conditions of the agreement have been approved as to form by County
CounseL. This agreement is not a Proposition A contract and is, therefore, not subject
to the requirements of the Living Wage Program (County Code Chapter 2.202).
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CONTRACTING PROCESS

Woolpert was selected through a formal open, competitive solicitation process. The
CIO prepared and released a RFP on August 30,2007. The RFP was distributed to 48
vendors that had been prequalified through the County's Information Technology
Support Services Master Agreement (ITSSMA) in the categories of Long Range
Information Systems Planning and System RequirementslTechnical Architecture
Studies and was posted on the County's "Doing Business with the County" website. A

mandatory Proposers' Conference was held on September 18, 2007, to present an
overview of the RFP and to answer vendor questions. On the due date of
October 12, 2007, three proposals were received.

The evaluation process followed recommended County guidelines. The proposal
evaluation committee was comprised of representatives from the following departments;
CIO , DPW, DRP, Fire and Parks. The committee's evaluation was based upon criteria
described in the RFP, which included qualifications, approach, quality control plan,
references, and proposed price. The evaluation process included reference checks, a
comprehensive review of the proposals, and oral presentations by the finalists. The
evaluation committee reached consensus at each phase of the evaluation process.

Based upon the evaluation, Woolpert was found to be the most responsive and qualified
proposer, as it demonstrated a good understanding of the RFP Statement of Work and
County requirements, and presented the lowest total cost.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

With the assistance of Woolpert, the project departments wil define the vision for an
integrated, enterprise land management system and its business value. Existing permit
and land management business processes wil be documented, and specific
opportunities for improvement wil be defined. Challenges to an enterprise system wil
be defined as well as approaches for overcoming the challenges. System requirements
wil be defined, and a detailed analysis of technology alternatives wil be developed.

Specific technology alternatives to be analyzed include 1) the use of commercial-oft-the
shelf (COTS) softare; 2) custom development of new applications, and 3) a collection
of independent applications that share a common set of core data elements.
Recommendations regarding the business process and technology approach wil be
developed. The governance structure. development strategy and implementation
strategy wil be documented and presented. This consulting services project wil define
the basis for improvements in the effciency and effectiveness of the County's permitting
and land development services.
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Following the completion of this consulting services project, any subsequent

agreements for development or acquisition of a Permit and Land Management System
wil be submitted to your Board for approvaL.

CONCLUSION

Approval to proceed with the contract will faciltate the County's efforts to offer
streamlined and improved permit and land man.agement services to the public.

Following execution by your Board, please return to my office three (3) executed copies
of the agreement.

Respectfully submitted,

lA vtf~
WILLIAM T FUJIOKA
Chief Executive Offcer

WTF:ES:JWF
.GS:JY:ef

Attachments (1)

c: Auditor Controller

County Counsel

P:\Drafls\PALMS FRS Board Letter.doc



CONTRACT BETWEEN

COUNTY OF LOS ANGELES

AND

WOOLPERT. INC.

. FOR

PALMS FRS CONSULTING SERVICES

This Contract is made and entered into this _ day of , 2008 by and
between the County of Los Angeles ("County"), by and through its Department of the

Chief Information Office ("Department") and Woolpert, Inc., an Ohio corporation,

headquartered at 1161nvemess Drive East, Denver, C080112-5125 ("Contractor").

RECITALS

WHEREAS, County may contract with private businesses for consulting

services when certain requirements are met;

WHEREAS, Contractor is a private firm specializing in providing consulting

services;

WHEREAS, County desires to employ Contractor to provide certain consulting

services in connection with the development of a feasibilty and requirements

study ("FRS") for"a permit and land management system ("PALMS").

NOW THEREFORE, in consideration of the foregoing, the mutual covenants contained

herein, and for other good and valuable consideration, the receipt and sufficiency of which

are hereby acknowledged, the parties agree to the following:

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 1
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1.0 AGREEMENT AND INTERPRETATION

1.1 Agreement. This base document along with Exhibits A through L_ and

any schedules attached hereto or thereto collectively constitute and

throughout and hereinafter are referred to as the "Contract." This Contract

shall constitute the complete and exclusive statement of understanding

between County and Contractor and supersedes any and all prior and

contemporaneous agreements, written or oral, and all communications

between the parties relating to the subject matter of this Agreement.

1.2 Interpretation. In the event of any conflct or inconsistency in the definition

or interpretation of any word, responsibilty, schedule, or the contents or

description of any task, subtask, deliverable, goods, service, or other

work, or otherwise, such conflict or inconsistency shall be resolved by

giving precedence first to this base document and then to the Exhibits

according to the following priority:

EXHIBIT A - Statement of Work

EXHIBIT B - Pricing Schedule

EXHIBIT C - Payment Schedule

EXHIBIT D - Contractor's Written Response to County Questions

EXHIBIT E - Contractor's Proposal (incorporated by reference)

EXHIBIT F - County's RFP and Addendum (incorporated by reference)

EXHIBIT G -Contractor's EEO Certification

EXHIBIT H -County's Administration

EXHIBIT I -Contractor's Administration

EXHIBIT J -Contractor's Acknowledgement and Confidentiality Agreement

EXHIBIT K - Jury Service Ordinance

EXHIBIT L -Safely Surrendered Baby Law

CONTRACT FOR PALMS FRS CONSl:LTING SERVICES
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1.3 Construction. The words "herein", "hereof", and "hereunder" and words of

similar import used in this Contract refer to this Contract, including all

annexes, attachments, Exhibits, and Schedules as the context may require.

Wherever from the context it appears appropriate, each term stated in either

the singular or the plural shall include the singular and the pluraL.

Whenever examples are used in this Contract with the words "including",

"for example", "e.g.", "such as", "etc.", or any deviation of such words, such

examples are intended to be ilustrative and not limiting.

I'

I

i
)
i
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2.0 WORK

2.1 Pursuant to the provisions of this .Contract, the Contractor shall fully

perform, complete and deliver on time, all tasks, deliverables, services and

other work as set forth in herein.

2.2 If the Contractor provides any tasks, deliverables, goods, services, or other

work, other than as specified in this Contract, the same shall be deemed to

be a gratuitous effort on the part of the Contractor, and the Contractor shall

have no claim whatsoever against the County.

3.0 TERM OF CONTRACT

3.0 The term of this Contract shall be two (2) years commencing upon

execution hereof by County's Board of Supervisors, unless sooner
terminated or extended, in whole or in part, as provided in this Contract.

3.2 County shall have the sole option to extend the Contract term for up to

one (1) additional one-year period and six (6) month to month extensions,

for a maximum total Contract term of three (3) years and six (6) months.

Each such option and extension shall be exercised at the sole discretion

of County's Chief Information Offcer or his or her designee as authorized

by the Board of Supervisors.

CONTRACT FOR PALMS FRS CONSULTING SERVICES
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3.3 The Contractor shall notify the Department when this Contract is within six

(6) months from the expiration of the term as provided for hereinabove.

Upon occurrence of this event, the Contractor shall send written

notification to the Department at the address set forth in Exhibit E

(County's Administration).

4.0 MAXIMUM CONTRACT SUM

4.1 The total compensation to be paid to Contractor under this Contract shall

not exceed Seven hundred and seventy five thousand Dollars ($775,000)

(the "Maximum Contract Sum"), as detailed in Exhibit B (Pricing
Schedule).

4.2 Contractor shall not be entitled to payment or reimbursement for any tasks

or services performed, nor for any incidental or administrative expenses

whatsoever incurred in or incidental to performance hereunder, except as

specified herein. Assumption or takeover of any of Contractots duties,

responsibilties, or obligations, or performance of same by any entity other

than Contractor, whether through assignment, subcontract, delegation,

merger, buyout, or any other mechanism, with or without consideration for

any reason whatsoever, shall occur only with County's express prior

written approvaL.

4.3 Contractor shall maintain a system of record keeping that wil allow

Contractor to determine when it has incurred seventy-five percent (75%)

of the total contract authorization under this Contract. Upon occurrence of

this event, the Contractor shall send written notification to the Department

at the address set forth in Exhibit H (County's Administration).

4.4 Contractor shall have no claim against County for payment of any money

or reimbursement, of any kind whatsoever, for any service provided by

Contractor after the expiration or other termination of this Contract.

Should Contractor receive any such payment it shall immediately notify

County and shall immediately repay all such funds to County. Payment by

CONTRACT FOR PALMS FRS CONSULTING SERVICES
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County for services rendered after expiration/termination of this Contract

shall not constitute a waiver of County's right to recover such payment

from Contractor. This provision shall survive the expiration or other

termination of this Contract.

4.5 Invoices and Payments.

4.5.1 Contractor shall invoice County only for providing the tasks,

deliverables, goods, services, and other work specified in Exhibit A

(Statement of Work) and elsewhere hereunder. Contractor shall

prepare invoices, which shall include the charges owed to
Contractor by County under the terms of this Contract.
Contractor's payments shall be as provided in Exhibit B (Pricing

Schedule), and Contractor shall be paid only for the tasks,
deliverables, goods, services, and other work approved in writing

by County. If County does not approve work in writing no payment

shall be due to Contractor for that work.

4.5.2 Contractor's invoices shall be priced in accordance with Exhibit C

(Payment Schedule).
4.5.3 Contractots invoices shall contain the information set forth in

Exhibit A (Statement of Work) describing the tasks, deliverables,

goods, services, work hours, and facilty and/or other work for

which payment is claimed.

4.5.4 Contractor shall submit the monthly invoices to the County by the

fifteenth (15th) calendar day of the month following the month of

service.

4.5.5 All invoices under this Contract shall be submitted in two (2) copies

to the following address:

I

IH
I

I
i

!'

John Arnstein, Associate cia

500 W. Temple St. Suite 493
Los Angeles, CA. 90012

213-974-1712
213-215-9553 mobile

213-613-4732 fax

CONTRACT FOR PALMS FRS CONSULTING SERVICES
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4.5.6 All invoices submitted by the Contractor for payment must have

the written approval of the County's Project Manager prior to any

payment thereof. In no event shall the County be liable or
responsible for any payment prior to such written approvaL.

Approval for payment will not be unreasonably withheld

4.5.7 Certified Local SBEs will receive prompt payment for services

they provide to County departments. Prompt payment is defined

as fifteen (15) calendar days after receipt of an undisputed

invoice~

5.0 ADMINISTRATION OF CONTRACT - COUNTY
i

A listing of all County Administration referenced in the following Paragraphs is set

forth in Exhibit H (County's Administration). County shall notify Contractor in

writing of any change in the names or addresses shown.

5.1 County's Proiect Director

Responsibilties of County's Project Director include:

· ensuring that the objectives of this Contract are met; and

· providing direction to Contractor in the areas relating to County policy,

information requirements, and procedural requirements.

5.2 County's Proiect Manaaer

The responsibilties of County's Project Manager include:

· meeting with Contractots Project Manager on a regular basis; and

· inspecting any and all tasks, deliverables, goods, services, or other

work provided by or on behalf of Contractor.

County's Project Manager is not authorized to make any changes in any of

the terms and conditions of this Contract and is not authorized to further

obligate County in any respect whatsoever.

CONTRACT FOR PALMS FRS CONSULTING SERVICES
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6.0 ADMINISTRATION OF CONTRACT - CONTRACTOR

I.,
i

ì

A listing of all Contractor Administration referenced in the following Paragraphs is

set forth in Exhibit I (Contractor's Administration). Contractor shall notify County in

writing of any change in the names or addresses shown.

6.1 Contractor's Proiect Manager

Contractor's Project Manager shall be responsible for Contractor's day-to-

day activities as related to this Contract and shall coordinate with County's

Project Manager on a regular basis.

6.2 Approval of Contractor's Staff

County has the absolute right to approve or disapprove all of the

Contractots staff performing work hereunder and any proposed changes

in the Contractor's staff, including, but not limited to, the Contractor's

Project Manager.

6.3 Contractor's Staff Identification

All of Contractor's employees assigned to County facilties are required to

have a County Identification (ID) badge on their person and visible at all

times.

6.3.1 Contractor is responsible to ensure that employees have obtained a

County ID badge before they are assigned to work in a County

facility. Contractor personnel may be asked to. leave a County

facility by a County representative if they do not have the proper

County ID badge on their person.

6.3.2 Contractor shall notify the County within one (1) business day when

staff is terminated from working under this Contract. Contractor

shall retrieve and return an employee's ID badge to the County on

the next business day after the employee has terminated

employment with the Contractor.

6.3.3 If County requests the removal of Contractots staff, Contractor

shall retrieve and return an employee's ID badge to the County on

I
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the next business day after the employee has been removed from

working on this Contract.

6.4 Background and Security Investigations

6.4.1 At any time prior to or during term of this Contract, County may

require that all Contractor's staff performing work under this

Contract undergo and pass, to the satisfaction of County, a

background investigation, as a condition of beginning and

continuing to work under this Contract. County shall use its

discretion in determining the method of background clearance to

be used, up to and including a County performed fingerprint

security clearance.

6.4.2 County may request that Contractor's staff be immediately

removed from working on this Contract at any time during the

term of this Contract. County will not provide to Contractor nor to

Contractor's staff any information obtained through County

conducted background clearance.

6.4.3 County may immediately, in its sole discretion, deny or terminate

facility access to those of Contractor's staff who do not pass such

investigation(s) to the satisfaction of County or whose background

or conduct is incompatible with County facilty access.

6.4.4 Disqualification, if any, of the Contractor's staff pursuant to this

Paragraph 6.4 shall not relieve Contractor of its obligation to

complete all work in accordance with the terms and conditions of

this Contract.

6.5 Confidentialitv

¡

i

I.

6.5.1 Contractor shall maintain the confidentiality of all records obtained

from County under this Contract in accordance with all applicable

federal, State or local laws, ordinances, regulations and directives

relating to confidentiality.

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 8
December 2007



6.5.2 Contractor shall inform all of its officers, employees, agents and

subcontractors providing services hereunder of the confidentiality

provisions of this Contract.

6.5.3 The Contractor shall sign and adhere to the provisions of Exhibit J

(Contractor Acknowledgement, Confidentiality Agreement and

Copyright Assignment).

7.0 ADDITIONAL TERMS AND CONDITIONS

7.1 Amendments

7.1.1 For any change which materially affects the scope of work, term,

Maximum Contract Sum, payments, or any other term or condition

included under this Contract, an Amendment shall be prepared and

executed by the Contractor and by the County's Board of

Supervisors.

7.1.2 The County's Board of Supervisors or Chief Executive Officer or

designee may require the addition and/or change of certain terms

and conditions in the Contract during the term of this Contract. The

County reserves the right to add and/or change such provisions as

required by the County's Board of Supervisors or Chief Executive

Officer. To implement such changes, an Amendment to the

Contract shall be prepared and executed by the Contractor and by

the County's Chief Information Officer or his or her designee.

7.1.3 The County's Chief Information Officer, or his or her designee, may

in his or her sole discretion, authorize extensions of time as defined

in Paragraph 3.0 (Term of Contract). Unless otheiwise agreed to

in an amendment to this Contract, Contractor agrees that such

extensions of time shall not change any other term or condition of

this Contract during the period of such extensions. To implement

an extension of time, an Amendment to the Contract shall be

CONTRACT FOR PALMS FRS CONSULTING SERVICES
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prepared and executed by the Contractor and by the County's

Chief Information Officer, or his or her designee.

7.2 Assignment and Deleaation

7.2.1 Contractor shall not assign its rights or delegate its duties under

this Contract, or both, whether in whole or in part, without the prior

written consent of County, in its discretion, and any attempted

assignment or delegation without such consent shall be null and

void. For purposes of this Paragraph 7.2, County consent shall

require a written amendment to the Contract, which is formally

approved and executed by the parties. Any payments by the

County to any approved delegate or assignee on any claim under

this Contract shall be deductible, at County's sole discretion,

against the claims, which Contractor may have against County.

7.2.2 Shareholders, partners, members, or other equity holders of

Contractor may transfer, sell, exchange, assign, or divest

themselves of any interest they may have therein. However, in

the event any such sale, transfer, exchange, assignment, or

divestment is effected in such a way as to give majority control of

Contractor to any person(s), corporation, partnership, or legal

entity other than the majority controlling interest therein at the

time of execution of the Contract, such disposition is an
assignment requiring the prior written consent of County in

accordance with applicable provisions of this Contract.

7.2.3 If any assumption, assignment, delegation, or takeover of any of

Contractor's duties, responsibilties, obligations, or performance of

same by any entity other than Contractor, whether through

assignment, subcontract, delegation, merger, buyout, or any other

mechanism, with or without consideration for any reason
whatsoever without County's express prior written approval, shall

be a material breach of the Contract which may result in the

termination of this Contract. In the event of such termination,

CONTRACT FOR PALMS FRS CONSULTING SERVICES
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County shall be entitled to pursue the same remedies against

Contractor as it could pursue in the event of default by Contractor.

7.3 Authorization Warranty

The Contractor represents and warrants that the person executing this

Contract for the Contractor is an authorized agent who has actual authority

to bind the Contractor to each and every term, condition, and obligation of

this Contract and that all requirements of the Contractor have been fulfiled

to provide such actual authority.

7.4 Budget Reductions

I

i

¡

In the event that County's Board of Supervisors adopts, in any fiscal year,

a County budget which provides for reductions in the salaries and benefits

paid to the majority of County employees and imposes similar reductions

with respect to County contracts, County reserves the right to reduce its

payment obligation under this Contract correspondingly for that fiscal year

and any subsequent fiscal year during the term of this Contract (including

any extensions), and the services to be provided by Contractor under this

Contract shall also be reduced correspondingly. County's notice to

Contractor regarding said reduction in payment obligation shall be

provided within thirty (30) calendar days of the Board's approval of such

actions. Except as set forth in the preceding sentences, Contractor shall

continue to provide all of the services set forth in this Contract.

7.5 Complaints

Contractor shall develop, maintain and operate procedures for receiving,

investigating and responding to complaints.

7.5.1 Within 5 business days after the Contract effective date, Contractor

shall provide County with Contractor's policy for receiving,

investigating and responding to user complaints.

7.5.2 County wil review Contractor's policy and provide Contractor with

approval of said plan or with requested changes.

CONTRACT FOR PALMS FRS CONSULTING SERVICES
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7.5.3 If County requests changes in Contractor's policy, Contractor shall

make such changes and resubmit the plan within five (5) business

days for County approvaL.

7.5.4 If, at any time, Contractor wishes to change Contractor's policy,

Contractor shall submit proposed changes to County for approval

before implementation.

7.5.5 Contractor shall preliminarily investigate all complaints and notify

Countys Project Manager of the status of the investigation within

five (5) business days of receiving the complaint.

7.5.6 When complaints cannot be resolved informally, a system of follow-

through shall be instituted which adheres to formal plans for

specific actions and strict time deadlines.

7.5.7 Copies of all written responses shall be sent to County's Project

Manager within three (3) business days of mailng to the

complainant.

7.6 Compliance with Applicable Law

I:
i
I

i

I
i

7.6.1 Contractor shall comply with all applicable Federal, State, and local

laws, rules, regulations, ordinances, and directives, and all
provisions required thereby to be included in this Contract are

hereby incorporated herein by reference.

7.6.2 Contractor shall indemnify and hold harmless County from and

against any and all liability, damages, reasonable costs, and

expenses, including, but not limited to, reasonable defense costs

and attorneys' fees, to the extent caused by any violation on the

part of Contractor or its employees, agents, or subcontractors of

any such laws, rules, regulations, ordinances, or directives.

7.7 Compliance with Civil Rights Laws

Contractor hereby assures that it will comply with Subchapter Vi of the

Civil Rights Act of 1964,42 USC Sections 2000 (e) (1) through 2000 (e)

(17), to the end that no person shall, on the grounds of race, creed, color,

i
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sex, religion, ancestry, age, condition of physical handicap, marital status,

political affilation, or national origin, be excluded from participation in, be

denied the benefits of, or be otherwise subjected to discrimination under

this Contract or under any project, program, or activity supported by this

Contract. The Contractor shall comply with Exhibit 0 (Contractor's EEO

Certification) .

7.8 Compliance with County's JUry Service Proaram

I.

,.

I
i

7.8.1 This Contract is subject to the provisions of the County's ordinance

entitled Contractor Employee Jury Service ("Jury Service Program")

as codified in Sections 2.203.010 through 2.203.090 of the Los

Angeles County Code, a copy of which is attached as Exhibit K

(Jury Service Ordinance) and incorporated herein by this reference.

7.8.2 Unless the Contractor has demonstrated to the County's

satisfaction either that the Contractor is not a "Contractor" as

defined under the Jury Service Program (Section 2.203.020 of the

County Code) or that the Contractor qualifies for an exception to

the Jury Service Program (Section 2.203.070 of the County Code),

the Contractor shall have and adhere to a written policy that

provides that its Employees shall receive from the Contractor, on

an annual basis, no less than five days of regular pay for actual jury

service. The policy may provide that Employees deposit any fees

received for such jury service with the Contractor or that the

Contractor deduct from the Employee's regular pay the fees

received for jury service.

7.8.3 For purposes of this Paragraph 7.8, "Contractor" means a person,

partnership, corporation or other entity which has a contract with

the County or a subcontract with a County Contractor and has

received or will receive an aggregate sum of $50,000 or more in

any 12-month period under one or more County contracts or
subcontracts. "Employee" means any California resident who is a

full-time employee of the Contractor. "Full-time" means 40 hours or

i

i
i
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more worked per week, or a lesser number of hours if: 1) the
lesser number is a recognized industry standard as determined by

the County, or 2) Contractor has a long-standing practice that

defines the lesser number of hours as full-time. Full-time
employees providing short-term, temporary services of 90 days or

less within a 12-month period are not considered full-time for

purposes of the Jury Service Program. If the Contractor uses any

subcontractor to perform services for the County under the
Contract, the subcontractor shall also be subject to the provisions

of this Paragraph 7.8. The provisions of this Paragraph 7;8 shall be

inserted into any such subcontract agreement and a copy of the

Jury Service Program shall be attached to the agreement.

7.8.4 If the Contractor is not required to comply with the Jury Service

Program when the Contract commences, the Contractor shall have

a continuing obligation to review the applicability of its "exception

status" from the Jury Service Program, and the Contractor shall

immediately notify the County if the Contractor at any time either

comes within the Jury Service Program's definition of "Contractor"

or if the Contractor no longer qualifies for an exception to the Jury

Service Program. In either event, the Contractor shall immediately

implement a written policy consistent with the Jury Service
Program. The County may also require, at any time during the

Contract and at its sole discretion, that the Contractor demonstrate

to the County's satisfaction that the Contractor either continues to

remain outside of the Jury Service Program's definition of

"Contractor" and/or that the Contractor continues to qualify for an

exception to the Program.

7.8.5 Contractor's violation of this Paragraph 7.8 of the Contract may

constitute a material breach of the Contract. In the event of such

material breach, County may, in its sole discretion, terminate the

Contract and/or bar the Contractor from the award of future County
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contracts for a period of time consistent with the seriousness of the

breach.

7.9 Conflict of Interest

7.9.1 No County employee whose position with the County enables such

employee to influence the award of this Contract or any competing

Contract, and no spouse or economic dependent of such

employee, shall be employed in any capacity by the Contractor or

have any other direct or indirect financial interest in this Contract.

No officer or employee of the Contractor who may financially

benefit from the performance of work hereunder shall in any way

participate in the County's approval, or ongoing evaluation, of such

work, or in any way attempt to unlawfully influence the County's

approval or ongoing evaluation of such work.

7.9.2 The Contractor shall comply with all conflict of interest laws,

ordinances, and regulations now in effect or hereafter to be

enacted during the term of this Contract. The Contractor warrants

that it is not now aware of any facts that create a conflict of

interest. If the Contractor hereafter becomes aware of any facts

that might reasonably be expected to create a conflict of interest,

it shall immediately make full written disclosure of such facts to

the County. Full written disclosure shall include, but is not limited

to, identification of all persons implicated and a complete
description of all relevant circumstances. Failure to comply with

the provisions of this Paragraph shall be a material breach of this

Contract.

7.10 Consideration of Hiring County Emplovees Taraeted for Layoff or on Re.

employment List
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Should Contractor require additional or replacement personnel after the

effective date of this Contract to perform the services set forth herein,

Contractor shall give first consideration for such employment openings to

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 15
December 2007



qualified, permanent County employees who are targeted for layoff or

qualified, former County employees. who are on a re-employment list during

the life of this Contract.

7.11 Consideration of Hiring Gain/Grow Program Participants
I

I.
i

i
i
I
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7.11.1 Should Contractor require additional or replacement personnel

after the effective date of . this Contract, Contractor shall give

consideration for any such employment openings to participants in

County's Department of Public Social Services Greater Avenues

for Independence (GAIN) Program or General Relief Opportunity

for Work (GROW) Program who meet Contractor's minimum

qualifications for the open position. For this purpose, consideration

shall mean that the Contractor wil interview qualified candidates.

County wil refer GAIN/GROW participants by job category to

Contractor.

7.11.2 In the event that both laid-off County employees and GAIN/GROW

participants are available for hiring, County employees shall be

given first priority.

7.12 Contractor Responsibilitv and Debarment

7.12.1 A responsible contractor is a contractor who has demonstrated

the attribute of trustworthiness, as well as quality, fitness, capacity

and experience to satisfactorily perform the contract. It is
County's policy to conduct business only with responsible

contractors.

7.12.2 Contractor is hereby notified that, in accordance with Chapter

2.202 of the County Code, if County acquires information

concerning the performance of Contractor on this or other
contracts which indicates that Contractor is not responsible,

County may, in addition to other remedies provided in the
Contract, debar Contractor from bidding or proposing on, or being

awarded, and/or performing work on County contracts for a
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specified period of time, which generally will not exceed five years

but may exceed five years or be permanent if warranted by the

circumstances, and terminate any or all existing contracts

Contractor may have with County.

7.12.3 County may debar a contractor if the Board of Supervisors finds,

in its discretion, that the contractor has done any of the following:

(1) violated a term of a contract with County or a nonprofit

corporation created by County, (2) committed an act or omission

which negatively reflects on the contractor's quality, fitness or

capacity to perform a contract with County, any other public entity,

or a nonprofit corporation created by County, or engaged in a

pattern or practice which negatively reflects on same, (3)

committed an act or offense which indicates a lack of business

integrity or business honesty, or (4) made or submitted a false

claim against County or any other public entity.

7.12.4 Contractor Hearina Board.

1. If there is evidence that Contractor may be subject to

debarment, the Department wil notify Contractor in writing of

the evidence which is the basis for the proposed debarment

and wil advise Contractor of the scheduled date for a
debarment hearing before the Contractor Hearing Board.

2. The Contractor Hearing Board wil conduct a hearing where

evidence on the proposed debarment is presented.
Contractor and/or Contractor's representative shall be given

an opportunity to submit evidence at that hearing. After the

hearing, the Contractor Hearing Board shall prepare a

tentative proposed decision, which shall contain a
recommendation regarding whether Contractor should be

debarred, and, if so, the appropriate length of time of the

debarment. Contractor and the Department shall be
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provided an opportunity to object to the tentative proposed

decision prior to its presentation to the Board of Supervisors.

3. After consideration of any objections, or if no objections are

submitted, a record of the hearing, the proposed decision,

and any other recommendation of the Contractor Hearing

Board shall be presented to the Board of Supervisors. The

Board of Supervisors shall have the right to modify, deny, or

adopt the proposed decision and recommendation of the

Contractor Hearing Board.

4. If a contractor has been debarred for a penod longer than

five (5) years, that contractor may after the debarment has

been in effect for at least five (5) years, submit a written

request for review of the debarment determination to reduce

the period of debarment or terminate the debarment. County

. may, in its discretion, reduce the period of debarment or

terminate the debarment if it finds that the contractor has

adequately demonstrated one or more of the following: (1)

elimination of the grounds for which the. debarment was

imposed; (2) a bona fide change in ownership or

management: (3) material evidence discovered after

debarment was imposed; or (4) any other reason that is in

the best interests of County.

5. The Contractor Hearing Board wil consider a request for

review of a debarment determination only where (1) the

contractor has been debarred for a period longer than five

(5) years; (2) the debarment has been in effect for at least

five (5) years; and (3) the request is in writing, states one or

more of the grounds for reduction of the debarment period or

termination of the debarment, and includes supporting

documentation. Upon receiving an appropriate request, the

Contractor Hearing Board wil provide notice of the hearing
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on the request. At the hearing, the Contractor Hearing

Board shall conduct a hearing where evidence on the

proposed reduction of debarment period or termination of

debarment is presented. This hearing shall be conducted

and the request for review decided by the Contractor

Hearing Board pursuant to the same procedures as for a

debarment hearing.

6. The Contractor Hearing Board's proposed decision shall

contain a recommendation on the request to reduce the

period of debarment or terminate the debarment. The

Contractor Hearing Board shall present its proposed

decision and recommendation to the Board of Supervisors.

The Board of Supervisors shall have the right to modify,

deny, or adopt the proposed decision and recommendation

of the Contractor Hearing Board.

7.12.5 These terms shall also apply to subcontractors of County

contractors.

7.13 Contractor's Acknowledaement of County's Commitment to the Safely

Surrendered Baby Law

The Contractor acknowledges that the County places a high priority on the

implementation of the Safely Surrendered Baby Law. The Contractor

understands that it is the. County's policy to encourage all County

Contractors to voluntarily post the County's "Safely Surrendered Baby Law"

poster in a prominent position at the Contractor's place of business. The

Contractor wil also encourage its subcontractors, if any, to post this poster

in a prominent position in the subcontractor's place of business. The

County's Department of Children and Family Services wil supply the

Contractor with the poster to be used. Information on how to receive the

poster can be found on the Internet at Ww.babysafela.ora.

7.14 Contractor's Warranty of Adherence to County's Child Support Compliance

Program
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7.14.1 Contractor acknowledges that County has established a goal of

ensuring that all individuals who benefit financially from County

through contract are in compliance with their court-ordered child,

family and spousal support obligations in order to mitigate the

economic burden otherwise imposed upon County and its

taxpayers.

7.14.2 As required by County's Child Support Compliance Program

(County Code Chapter 2.200) and without limiting Contractor's duty

under this Contract to comply with all applicable provisions of law,

Contractor warrants that it is now in compliance and shall during

the term of this Contract maintain in compliance with employment

and wage reporting requirements as required by the Federal Social

Security Act (42 USC Section 653a) and California Unemployment

Insurance Code Section 1088.5, and shall implement all lawfully

served Wage and Earnings Withholding Orders or Child Support

Services Department Notices of Wage and Eamings Assignment

for Child, Family or Spousal Support, pursuant to Code of Civil

Procedure Section 706.031 and Family Code Section 5246(b).

7.15 Countv's Quality Assurance Plan

The County or its agent wil evaluate the Contractor's performance under

this Contract on not less than an annual basis. Such evaluation wil include

assessing the Contractor's compliance with all Contract terms and

conditions and performance standards. Contractor deficiencies which the

County determines are severe or continuing and that may place

performance of the Contract in jeopardy if not corrected wil be reported to

the Board of Supervisors. The report wil include improvemenVcorrective

action measures taken by the County and the Contractor. If improvement

does not occur consistent with the corrective action measures, the County

may terminate this Contract or impose other penalties as specified in this

Contract.

7.16 Damaae to County Facilties. Buildinas or Grounds
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7.16.1 Contractor shall repair, or cause to be repaired, at its own cost, any

and all damage to County facilities, buildings, or grounds caused

by Contractor or employees or agents of Contractor. Such repairs

shall be made immediately after Contractor has become aware of

such damage, but in no event later than thirty (30) days after the

occurrence.

7.16.2 If Contractor fails to make timely repairs, County may make any

necessary repairs. All costs incurred by County, as determined by

County, for such repairs shall be repaid by Contractor by cash

payment upon demand.

7.17 Emplovment Eliaibilitv Verification

7.17.1 Contractor warrants that it fully complies with all Federal and State

statutes and regulations regarding the employment of aliens and

others and that all its employees performing work under this

Contract meet the citizenship or alien status requirements set forth

in Federal and State statutes and regulations. Contractor shall

obtain, from all employees performing work hereunder, all
verification and other documentation of employment eligibilty status

required by Federal and State statutes and regulations including,

but not limited to, the Immigration Reform and Control Act of 1986

(P.L 99-603), or as they currently exist and as they may be
hereafter amended. Contractor shall retain all such documentation

for all covered employees for the period prescribed by law.

7.17.2 Contractor s~all indemnify and hold harmless County, its officers

and employees from employer sanctions and any other liabilty

which may be assessed against Contractor or County or both in

connection with any violation of any Federal or State statutes or

regulations pertaining to the eligibilty for employment of any

persons performing work under this Contract.

7.18 Facsimile Representations

County and Contractor hereby agree to regard facsimile representations of

J
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original signatures of authorized officers of each part, when appearing in

appropriate places on the Amendments prepared pursuant to Paragraph

7.1 (Amendments), and received via communications facilities, as legally

sufficient evidence that such original signatures have been affixed to

Amendments to this Contract, such that the parties need not follow up

facsimile transmissions of such documents with subsequent (non-

facsimile) transmission of "original" versions of such documents.

7.19 Fair Labor Standards

Contractor shall comply with all applicable provisions of the Federal Fair

Labor Standards Act and shall indemnify and hold harmless County and its

officers and employees from liability, including, but not limited to, wages,

overtime pay, liquidated damages, penalties, court costs, and attorneys'

fees arising under any wage and hour law, including, but not limited to, the

Federal Fair Labor Standards Act, for work performed by Contractots

employees for which County may be found jointly or solely liable.

7.20 Force Maieure

7.20.1 Neither party shall be liable for such party's failure to perform its

obligations under and in accordance with this Contract if such

failure arises out of fires, floods, epidemics, quarantine

restrictions, other natural occurrences, strikes, lockouts (other

than a lockout by such party or any of such part's
subcontractors), freight embargoes, or other similar events to

those described above, but in every such case the failure to

perform must be beyond the control and without any fault or

negligence of such party (such events are referred to in this

Paragraph 7.20 as "force majeure events").

7.20.2 Notwithstanding the foregoing, a default by a subcontractor of

Contractor shall not constitute a force majeure event, unless such

default arises out of causes beyond the control of both Contractor

and such subcontractor, and without any fault or negligence of

either of them. In such case, Contractor shall not be liable for
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failure to perform, unless the goods or services to be furnished by

the subcontractor were obtainable from other sources in sufficient

time to permit Contractor to meet the required performance

schedule. As used in this Paragraph, the term "subcontractors"

and "subcontractors" mean subcontractors at any tier.

7.20.3 In the event Contractor's failure to perform arises out of a force

majeure event, Contractor agrees to use commercially reasonable

best efforts to obtain goods or services from other sources, if

applicable, and to otherwise mitigate the damages and reduce the

delay caused by such force majeure event.

7.21 Goveming Law. Jurisdiction and Venue

This Contract shall be governed by, and construed in accordance with, the

laws of the State of Califomia. Contractor agrees and consents to the

exclusive jurisdiction of the courts of the State of Caliornia for all

purposes regarding this Contract and further agrees and consents that

venue of any action brought hereunder shall be exclusively in the County

of Los Angeles.

7.22 Independent Contractor Status

7.22.1 This Contract is by and between County and Contractor and is not

intended, and shall not be construed, to create the relationship of

agent, servant, employee, partnership, joint venture, or association,

as between County and Contractor. The employees and agents of

one part shall not be, or be construed to be, the employees or

agents of the other part for any purpose whatsoever.

7.22.2 Contractor shall be solely liable and responsible for providing to,

or on behalf of, all persons performing work pursuant to this

Contract all compensation and benefits. County shall have no

liability or responsibilty for the payment of any salaries, wages,

unemployment benefits, disability benefits, Federal, State, or local

taxes, or other compensation, benefits, or taxes for any personnel

provided by or on behalf of Contractor.
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7.22.3 Contractor understands and agrees that all persons performing

work pursuant to this Contract are, for purposes of Workers'

Compensation liability, solely employees of the Contractor and not

employees of the County. The Contractor shall be solely liable and

responsible for furnishing any and all Workers' Compensation

benefits to any person as a result of any injuries arising from or

connected with any work performed by or on behalf of the

Contractor pursuant to this Contract.

7.22.4 Contractor shall adhere to the provisions stated in Paragraph 6.5

(Confidentiality).

7.23 Indemnification

Contractor shall indemnify and hold harmless County, its Special Districts,

elected and appointed offcers, and employees from and against liability,

including but not limited to demands, claims, actions, fees, reasonable

costs, and expenses (including reasonable defense attomey and expert

witness fees), to the extent caused by the negligent or intentional acts

and/or omissions of Contractor, its subcontractors, and the employees,

officers, and directors of either in performance of this Contract.

7.24 General Insurance Reauirements

Without limiting Contractor's indemnification of County and during the term

of this Contract, Contractor shall provide and maintain, and shall require

all of its subcontractors to maintain, the following programs of insurance

specified in this Contract. Such insurance shall be primary to and not

contributing with any other insurance or self-insurance programs

maintained by County. Such coverage shall be provided and maintained at

Contractor's own expense.

7.24.1 Evidence of Insurance: Certificate(s) or other evidence of

coverage satisfactory to the County shall be delivered to:

Chief Information Office, 500 West Temple Street, Room 493,

Los Angeles, CA 90012 prior to commencing services under this

Contract. Such certificates or other evidence shall:
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· Specifically identify this Contract;

· Clearly evidence all coverages required in this Contract;

· Contain the express condition that the County is to be given

written notice by mail at least thirty (30) days in

advance of cancellation for all policies evidenced on the

certificate of insurance;

· Include copies of the additional insured endorsement to the

commercial general liabilty policy, adding the County of Los

Angeles, its Special Districts, its officials, officers and

employees as insureds for all activities arising from this

Contract; and

· Identify any deductibles or self-insured retentions for the

County's approvaL. The County retains the right to require the

Contractor to reduce or eliminate such deductibles or self-

insured retentions as they apply to the County, or, require the

Contractor to provide a bond guaranteeing payment of all such

retained losses and related costs, including, but not limited to,

expenses or fees, or both, related to investigations, claims

administrations, and legal defense. Such bond shall be

executed by a corporate surety licensed to transact business

in the State of California.

7.24.2 Insurer Financial Ratinas: Insurance is to be provided by an

insurance company acceptable to the County with an A.M. Best

rating of not less than A:VII unless otherwise approved by the

County.

7.24.3 Failure to Maintain Coverage: Failure by the Contractor to

maintain the required insurance, or to provide evidence of

insurance coverage acceptable to the County, shall constitute a

material breach of the Contract upon which the County may

immediately terminate or suspend this Contract. The County, at

its sole option, may obtain damages from the Contractor resulting
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from said breach. Alternatively, the County may purchase such

required insurance coverage, and without further notice to the

Contractor, the County may deduct from sums due to the

Contractor any premium costs advanced by the County for such

insurance.

7.24.4 Notification of Incidents. Claims or Suits: Contractor shall report

to the County:

· Any accident or incident relating to services performed under

this Contract which involves injury or property damage which

may result in the filng of a claim or lawsuit against the
Contractor and/or the County. Such report shall be made in

writing within 24 hours of occurrence.

· Any third party claim or lawsuit filed against the Contractor

arising from or related to services performed by the Contractor

under this Contract.

· Any injury to a Contractor employee that occurs on County

property. This report shall be submitted on a

County "Non~employee Injury Report" to the County's Project

Manager.

· Any loss, disappearance, destruction, misuse, or theft of any

kind whatsoever of County property, monies or securities

entrusted to the Contractor under the terms of this Contract.

7.24.5 Compensation for Countv Costs: In the event that the Contractor

fails to comply with any of the indemnification or insurance

requirements of this Contract, and such failure to comply results

in any costs to the County, the Contractor shall pay full

compensation for all costs incurred by the County.

7.24.6 Insurance Coveraae Requirements for Subcontractors: The

Contractor shall ensure any and all subcontractors performing

services under this Contract meet the insurance requirements of

this Contract by either:
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· The Contractor providing evidence of insurance covering the

activities of subcontractors, or

· The Contractor providing evidence submitted by
subcontractors evidencing that subcontractors maintain the

required insurance coverage. The County retains the right to

obtain copies of evidence of subcontractor insurance coverage

at any time.

7.25 Insurance CoveraCie ReCluirements

7.25.1 General Liabilty insurance written on 180 policy form CG 0001 or

its equivalent with limits of not less than the following:

General Aggregate: $2 millon
Products/Completed Operations Aggregate: $1 milion

Personal and Advertising Injury: $1 milion

Each Occurrence: $1 million
7.25.2 Automobile Liability insurance written on iSO policy form CA 00

01 or its equivalent with a limit of liabilty of not less than $1

milion for each accident. Such insurance shall include coverage

for all "owned", "hired" and "non-owned" vehicles, or coverage for

"any auto".

7.25.3 Workers' Comoensation and Emoloyers' Liabilty insurance

providing workers' compensation benefits, as required by the

Labor Code of the State of California or by any other state, and

for which the Contractor is responsible. If the Contractor's

employees wil be engaged in maritime employment, coverage

shall provide workers' compensation 'benefits as required by the

U.S. Longshore and Harbor Workers' Compensation Act, Jones

Act or any other federal law for which the Contractor is

responsible.

In all cases, the above insurance also shall include Employers'

Liability coverage with limits of not less than the following:
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Each Accident: $1 millon
Disease - policy limit: $1 milion

Disease - each employee: $1 milion

7.25.4 Professional Liabiltv insurance covering liabilty arising from any

error, omission, negligent or wrongful act of the Contractor, its

officers or employees with limits of not less than $1 million per

claim and $2 milion aggregate. The coverage also shall provide

an extended two year reporting period commencing upon

termination or cancellation of this Agreement.

7.26 Liauidated Damaaes

7.26.1 If, in the judgment of the Department Head, or his/her designee,

the Contractor is deemed to be non-compliant with the terms and

obligations assumed hereby, the Department Head, or his/her

designee, at his/her option, in addition to, or in lieu of, other

remedies provided herein, may withhold the entire milestone

payment or deduct pro rata from the Contractor's invoice for work

not performed. A description of the work not performed and the

amount to be withheld or deducted from payments to the
Contractor from the County, will be forwarded to the Contractor by

the Department Head, or his/her designee, in a written notice

describing the reasons for said action.

7.26.2 If the Department Head, or his/her designee, determines that

there are deficiencies in the performance of this Contract that the

Department Head, or his/her designee, deems are correctable by

the Contractor over a certain time span, the Departmént Head, or

his/her designee, will provide a written notice to the Contractor to

correct the deficiency within specified time frames. Should the

Contractor fail to correct deficiencies within said time frame, the

Department Head, or his/her designee, may:

(a) Deduct from the Contractor's payment, pro rata, those
applicable portions of the Milestone Contract Sum; and/or
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(b) Deduct liquidated damages. The parties agree that it wil be
impracticable or extremely difficult to fix the extent of actual

damages resulting from the failure of the Contractor to correct

a deficiency within the specified time frame. The parties

hereby agree that under the current circumstances a

reasonable estimate of such damages is One Hundred

Dollars ($100) per business day per infraction, and that the

Contractor shall be liable to the County for liquidated

damages in said amount. Said amount shall be deducted

from the County's payment to the Contractor; and/or

(c) Upon giving five (5) days notice to the Contractor for failure to

correct the deficiencies, the County may correct any and all

deficiencies and the total costs incurred by the County for

completion of the work by an alternate source, whether it be

County forces or separate private contractor, will be deducted

and forfeited from the payment to the Contractor from the

County, as determined by the County.

7.26.3 The action noted in Paragraph 7.26.2 shall not be construed as a

penalty, but as adjustment of payment to the Contractor to

recover the County cost due to the failure of the Contractor to

complete or comply with the provisions of this Contract.

7.26.4 This Paragraph shall not, in any manner, restrict or limit the

County's right to damages for any breach of this Contract
provided by law or as specified in Paragraph 7.26.2, and shall not,

in any manner, restrict or limit the County's right to terminate this

Contract as agreed to herein.

7.27 Most Favored Public Entitv

If the Contractor's prices decline, or should the Contractor at any time

during the term of this Contract provide the same goods or services under

similar quantity and delivery conditions to the State of California or any

county, municipality, or district of the State at prices below those set forth in
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this Contract, then such lower prices shall be immediately extended to the

County.

7.28 Nondiscrimination and Affirmative Action

7.28.1 The Contractor certifies and agrees that all persons employed by it,

its affilates, subsidiaries, or holding companies are and shall be

treated equally without regard to or because of race, color, religion,

ancestry, national origin, sex, age, physical or mental disabilty,

marital status, or political affilation, in compliance with all

applicable Federal and State anti-discrimination laws and

regulations.

7.28.2 The Contractor shall certify to, and comply with, the provisions of

Exhibit G (Contractor's EEO Certification).

7.28.3 The Contractor shall take affirmative action to ensure that

applicants are employed, and that employees are treated during

employment, without regard to race, color, religion, ancestry,

national origin, sex, age, physical or mental disabilty, marital

status, or political affilation, in compliance with all applicable

Federal and State anti-discrimination laws and regulations. Such

action shall include, but is not limited to: employment, upgrading,

demotion, transfer, recruitment or recruitment advertising, layoff or

termination, rates of payor other forms of compensation, and

selection for training, including apprenticeship.

7.28.4 The Contractor certifies and agrees that it wil deal with its
subcontractors, bidders, or vendors without regard to or because of

race, color, religion, ancestry, national origin, sex, age, physical or

mental disability, marital status, or political affilation.

7.28.5 The Contractor certifies and agrees that it, its affilates,
subsidiaries, or holding companies shall comply with all applicable

Federal and State laws and regulations to the end that no person

shall, on the grounds of race, color, religion, ancestry, national

origin, sex, age, physical or mental disabiliy, marital status, or
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political affilation, be excluded from participation in, be denied the

benefits of, or be otherwise subjected to discrimination under this

Contract or under any project, program, or activity supported by

this Contract.

7.28.6 The Contractor shall allow County representatives access to the

Contractor's employment records during regular business hours to

verify compliance with the provisions of this Paragraph 7.28 when

so requested by the County.

7.28.7 If the County finds that any provisions of this Paragraph 7.28 have

been violated, such violation shall constitute a material breach of

this Contract upon which the County may terminate or suspend

this Contract. While the County reserves the right to determine

independently that the anti-discrimination provisions of this

Contract have been violated, in addition, a determination by the

California Fair Employment Practices Commission or the Federal

Equal Employment Opportunity Commission that the Contractor

has violated Federal or State anti-discrimination laws or

regulations shall constitute a finding by the County that the

Contractor has violated the anti-discrimination provisions of this

Contract.

7.28.8 The parties agree that in the event the Contractor violates any of

the anti-discrimination provisions of this Contract, the County shall,

at its sole option, be entitled to the sum of Five Hundred Dollars

($500) for each such violation pursuant to California Civil Code

Section 1671 as liquidated damages in lieu of terminating or

suspending this Contract.

7.29 Non-Exclusivitv

Nothing herein is intended nor shall be construed as creating any exclusive

arrangement with the Contractor. This Contract shall not restrict County

from acquiring similar, equal or like goods and/or services from other

entities or sources.
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7.30 Notice of Delavs

Except as otherwise provided under this Contract, when either part has

knowledge that any actual or potential situation is delaying or threatenscto

delay the timely performance of this Contract, that party shall, within one (1)

business day, give notice thereof, including all relevant information with

respect thereto, to the other party.

7.31 Notice of Disputes

The Contractor shall bring to the attention of the County's Project Manager

and/or County's Project Director any dispute between the County and the

Contractor regarding the performance of services as stated in this Contract.

If the County's Project Manager or County's Project Director is not able to

resolve the dispute, the Project Executive or designee shall resolve it.

7.32 Notice to Emplovees Regarding the Federal Earned Income Credit

The Contractor shall notify its employees, and shall require each
subcontractor to notify its employees, that they may be eligible for the

Federal Earned Income Credit under the federal income tax laws. Such

notice shall be provided in accordance with the requirements set forth in

Internal Revenue Service Notice No. 1015.

7.33 Notice to Emplovees Reaarding the Safely Surrendered Baby Law

The Contractor shall notify and provide to its employees, and shall require

each subcontractor to notify and provide to its employees, a fact sheet

regarding the Safely Surrendered Baby Law, its implementation in Los

Angeles County, and where and how to safely surrender ababy. The fact

sheet is set forth in Exhibit K of this Contract and is also available on the

Internet at www.babysafela.ora for printing purposes.

7.34 Notices

All notices or demands required or permitted to be given or made under this

Contract shall be in writing and shall be hand delivered with signed receipt

or mailed by first-class registered or certified mail, postage prepaid,

addressed to the parties as identified in Exhibit H (County's Administration)

and Exhibit I (Contractor's Administration). Addresses may be changed by
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either party giving ten (10) days' prior written notice thereof to the other

party. The County's Chief Information Officer, or his or her designee, shall

have the authority to issue all notices or demands required or permitted by

the County under this Contract.

7.35 Prohibition Aaainst Inducement or Persuasion

Notwithstanding the above, the Contractor and the County agree that,

quring the term of this Contract and for a period of one year thereafter,

neither party shall in any way intentionally induce or persuade any

employee of one part to become an employee or agent of the other part.

No bar exists against any hiring action initiated through a public

announcement.

7.36 Public Records Act

7.36.1 Any documents submitted by the Contractor; all information

obtained in connection with the County's right to audit and inspect

the Contractor's documents, books, and accounting records

pursuant to Paragraph 7.38 (Record Retention and

Inspection/Audit Settlement) of this Contract; as well as those

documents which were required to be submitted in response to the

Request for Proposals (RFP) used in the solicitation process for

this Contract, become the exclusive property of the County. All

such documents and information become a matter of public record

and shall be regarded as public records. Exceptions wil be those

elements in the California Government Code Section 6250 et seq.

(Public Records Act) and which are marked "trade secrer,
"confidential", or "proprietary".

7.36.2 Notwithstanding any other provision of this Contract, including

Paragraph 7.36.1, County shall not be liable, responsible or

obligated in any way under this Contract for:

7.36.2.1 Any of Contractor's confidential documents or

information not plainly and prominently marked with restrictive

legends; and
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7.36.2.2 Any disclosure of confidential information or
documents which County is required to make under the Public

Records Act or otherwise by law, provided County shall notify

Contractor of its decision to disclose any confidential information or

documents, and shall cooperate reasonably, at Contractor's

expense, with any effort to secure confidential treatment of such

material, provided, further, that such cooperation does not cause

County to be in violation of the Public Records Act, or any other

applicable law or judicial order compellng such disclosure.

7.37 Publicitv

7.37.1 The Contractor shall not disclose any details in connection with

this Contract to any person or entity except as may be otherwise

provided hereunder or required by law. However, in recognizing

the Contractor's need to identify its services and related clients to

sustain itself, the County shall not inhibit the Contractor from

publishing its role under this Contract within the following

conditions:

· The Contractor shall develop all publicity material in a

professional manner; and

· During the term of this Contract, the Contractor shall not, and

shall not authorize another to, publish or disseminate any

commercial advertisements, press releases, feature articles,

or other materials using the name of the County without the

prior written consent of the County's Project Director. The

County shall not unreasonably withhold written consent.

7.37.2 The Contractor may, without the prior written consent of County,

indicate in its proposals and sales materials that it has been

awarded this Contract with the County of Los Angeles, provided

that the requirements of this Paragraph 7.37 shall apply.

7.38 Record Retention and Inspection/Audit Settlement

I.

I'

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 34
December 2007



The Contractor shall maintain accurate and complete financial records of its

activities and operations relating to this Contract in accordance with

generally accepted accounting principles. The Contractor shall also

maintain accurate and complete employment and other records relating to

its performance of this Contract. The Contractor agrees that the County, or

its authorized representatives, shall have access to and the right to

examine, audit, excerpt, copy, or transcribe any pertinent transaction,

activity, or record relating to this Contract. All such material, including, but

not limited to, all financial records, bank statements, cancelled checks or

other proof of payment, timecards, sign-in/sign-out sheets and other time

and employment records, and proprietary data and information, shall be

kept and maintained by the Contractor and shall be made available to the

County during the term of this Contract and for a period of five (5) years

thereafter unless the County's written permission is given to dispose of any

such material prior to such time. All such material shall be maintained by

the Contractor at a location in Los Angeles County, provided that if any

such material is located outside Los Angeles County, then, unless a more

economical arranaement can be aoreed to bv the parties, at the County's

option, the Contractor shall pay the County for travel, per diem, and other

related direct costs incurred by the County for one County representative,

and not to exceed a period of more than three days. to examine, audit,

excerpt, copy, or transcribe such material at such other location.

7.38.1 In the event that an audit of the Contractor is conducted specifically

regarding this Contract by any Federal or State auditor, or by any

auditor or accountant employed by the Contractor or otherwise,

then the Contractor shall file a copy of such audit report with the

County's Auditor-Controller within thirty (30) days of the

Contractor's receipt thereof, unless otherwise provided by

applicable Federal or State law or under this Contract. Subject to

applicable law, the County shall make a reasonable effort to

maintain the confidentiality of such audit report(s).
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7.38.2 Failure on the part of the Contractor to comply with any of the

provisions of this Paragraph 7.38 shall constitute a material breach

of this Contract upon which the County may terminate or suspend

this Contract.

7.38.3 If, at any time during the term of this Contract or within five (5)

years after the expiration or termination of this Contract,

representatives of the County conduct an audit of the Contractor

regarding the work performed under this Contract, and if such audit

finds that the County's dollar liabilty for any such work isless than

payments made by the County to the Contractor, then the

difference shall be either: a) repaid by the Contractor to the County

by cash payment upon demand or b) at the sole option of the

County's Auditor-Controller, deducted from any amounts due to the

Contractor from the County, whether under this Contract or

otherwise. If such audit finds that the County's dollar liabilty for

such work is more than the payments made by the County to the

Contractor, then the difference shall be paid to the Contractor by

the County by cash payment, provided that in no event shall the

County's maximum obligation for this Contract exceed the funds

appropriated by the County for the purpose Of this Contract.

7.39 Recvcled Bond Paper

Consistent with the Board of Supervisors' policy to reduce the amount of

solid waste deposited at the County landfils, the Contractor agrees to use

recycled-content paper to the maximum extent possible on this Contract.

7.40 Subcontracting

7.40.1 The requirements of this Contract may not be subcontracted by

Contractor without the advance written approval of County. Any

attempt by Contractor to subcontract without the prior consent of

County may be deemed a material breach of this Contract.

7.40.2 If Contractor desires to subcontract, Contractor shall provide the

following information promptly at County's request:
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· A description of the work to be performed by the subcontractor;

· A draft copy of the proposed subcontract; and

· Other pertinent information and/or certifications requested by

the County.

7.40.3 Contractor shall indemnify and hold County harmless with respect

to the activities of each and every subcontractor in the same

manner and to the same degree as if such subcontractor(s) were

Contractor employees.

7.40.4 Contractor shall remain fully responsible for all performances

required of it under this Contract, including those that Contractor

has determined to subcontract, notwithstanding County's approval

of Contractor's proposed subcontract.

7.40.5 County's consent to subcontract shall not waive County's right to

prior and continuing approval of any and all personnel, including

subcontractor employees, providing services under this Contract.

Contractor is responsible to notify its subcontractors of this County

right.

7.40.6 County's Project Director is authorized to act for and on behalf of

County with respect to approval of any subcontract and

subcontractor employees. After approval of the subcontract by

County, Contractor shall forward a fully executed subcontract to

County for its files.

7.40.7 Contractor shall be solely liable and responsible for all payments or

other compensation to all subcontractors and their officers,

employees, agents, and successors in interest arising through

services performed hereunder, notwithstanding County's consent

to subcontract.

7.40.8 Contractor shall obtain certificates of insurance, which establish

that the subcontractor maintains all the programs of insurance

required by County from each approved subcontractor. Contractor

shall ensure delivery of all such documents to Chief Information
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Office, 500 West Temple Street, Room 493, Los Angeles, CA

90012 before any subcontractor employee may perform any work

hereunder.

7.40.9 No provision in this Contract shall be construed as creating any

rights, benefits, or causes of action for any third party against either

Contractor or County.

7.41 Termination for Breach of Warranty to Maintain Compliance with County's

Child Support Compliance Proaram

Failure of Contractor to maintain compliance with the requirements set forth

in Paragraph 7.14 (Contractor's Warranty of Adherence to County's Child

Support Compliance Program) shall constitute default under this Contract.

Without limiting the nghts and remedies available to County under any other

provision of this Contract, failure of Contractor to cure such default within

ninety (90) calendar days of written notice shall be grounds upon which

County may. terminate this Contract pursuant to Paragraph 7.43

(Termination for Default) and pursue debarment of Contractor pursuant to

County Code Chapter 2.202.

7.42 Termination for Convenience

7.42.1 This Contract may be terminated, in whole or in part, from time to

time, when such action is deemed by County, in its sole discretion,

to be in its best interest. Termination of work hereunder shall be

effected by notice of termination to Contractor specifying the extent

to which performance of work is terminated and the date upon

which such termination becomes effective. The date upon which

such termination becomes effective shall be no less than ten (10)

days after the notice is sent.

7.42.2 After receipt of a notice of termination and except as otherwise

directed by the County, Contractor shall:

· Stop work under this Contract on the date and to the extent

specified in such notice, and

· Complete performance of such part of the work as shall not

I.
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have been terminated by such notice.

7.42.3 All material including books, records, documents, or other evidence

bearing on the costs and expenses of Contractor under this

Contract shall be maintained by Contractor in accordance with

Paragraph 8.38 (Record Retention & Inspection/Audit Settlement).

7.43 Termination for Default

7.43.1 County may, by written notice to Contractor, terminate the whole or

any part of this Contract, if, in the judgment of County's Project

Director:

· Contractor has materially breached this Contract; or

· Contractor fails to timely provide and/or satisfactorily perform

any task, deliverable, service, or other work required either

under this Contract; or

· Contractor fails to demonstrate a high probabilty of timely

fulfilment of pei10rmance requirements under this Contract, or

of any obligations of this Contract.

· In any of the foregoing cases, in order for County to terminate

this Contract pursuant to this Paragraph 7.43, Contractor must

also fail to demonstrate convincing progress toward a cure

within five (5) working days (or such longer period as the

County may authorize in writing) after receipt of written notice

from the County specifying such failure.

7.43.2 In the event that County terminates this Contract in whole or in part

as provided in Paragraph 7.43.1, County may procure, upon such

terms and in such manner as County may deem appropriate,

goods and services similar to those so terminated, subject to

County's obligation to mitigate excess costs and damages.
Contractor shall be liable to County for any and all reasonable

excess costs incurred by County for such similar goods and

services. Contractor shall continue the performance of this
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Contract to the extent not terminated under the provisions of this

Paragraph 7.43.

7.43.3 Except with respect to defaults of any subcontractor, Contractor

shall not be liable for any such excess costs of the type identified in

Paragraph 7.43.2 if its failure to perform this Contract arises out of

causes beyond the control and without the fault or negligence of

Contractor. Such causes may include, but are not limited to: acts

of God or of the public enemy, acts of County in either its sovereign

or contractual capacity, acts of Federal or State governments in

their sovereign capacities, fires, floods, epidemics, quarantine

restrictions, strikes, freight embargoes, and unusually severe

weather; but in every case, the failure to perform must be beyond

the control and without the fault or negligence of Contractor. If the

failure to perform is caused by the default of a subcontractor, and if

such default arises out of causes beyond the control of both

Contractor and subcontractor, and without the fault or negligence

of either of them, Contractor shall not be liable for any such excess

costs for failure to perform, unless the goods or services to be

furnished by the subcontractor were obtainable from other sources

in sufficient time to permit Contractor to meet the required

performance schedule. As used in this Paragraph 7.43.3, the terms

"subcontractor" and "subcontractors" mean subcontractor(s) at any

tier.

7.43.4 If, after County has given notice of termination under the provisions

of this Paragraph 7.43, it is determined by County that Contractor

was not in default under the provisions of this Paragraph 7.43, or

that the default was excusable under the provisions of
Paragraph 7,43.3, the rights and obligations of the parties shall be

the same as if the notice of termination had been issued pursuant

to Paragraph 7.42 (Termination for Convenience).
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7.43.5 The rights and remedies of County provided in this Paragraph 7.43

shall not be exclusive and are in addition to any other rights and

remedies provided by law or under this Contract.

7.44 Termination for Improper Consideration

7.44.1 The County may, by written notice to the Contractor, immediately

terminate the right of the Contractor to proceed under this Contract

if it is found that consideration, in any form, was offered or given by

the Contractor, either directly or through an intermediary, to any

County officer, employee, or agent with the intent of securing this

Contract or securing favorable treatment with respect to the award,

amendment, or extension of this Contract or the making of any

determinations with respect to the Contractor's performance

pursuant to this Contract. In the event of such termination, the

County shall be entitled to pursue the same remedies against the

Contractor as it could pursue in the event of default by the

Contractor.

7.44.2 The Contractor shall immediately report any attempt by a County

officer or employee to solicit such improper consideration. . The

report shall be made either to the County manager charged with

the supervision of the employee or to the County Auditor-

Controller's Employee Fraud Hotline at (800) 544-6861.

7.44.3 Among other items, such improper consideration may take the

form of cash, discounts, service, the proyision of travel or
entertainment, or tangible gifts.

7.45 Termination for Insolvency

7.45.1 The County may terminate this Contract forthwith in the event of

the occurrence of any of the following:

· Insolvency of the Contractor. The Contractor shall be deemed

to be insolvent if it has ceased to pay its debts for at least sixty

(60) days in the ordinary course of business or cannot 
pay its

debts as they become due, whether or not a petition has been
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filed under the Federal Bankruptcy Code and whether or not

the Contractor is insolvent within the meaning of the Federal

Bankruptcy Code;

· The filng of a voluntary or involuntary petition regarding the

Contractor under the Federal Bankruptcy Code;

· The appointment of a Receiver or Trustee for the Contractor;

or

· The execution by the Contractor of a general assignment for

the benefit of creditors.

7.45.2 The rights and remedies of the County provided in this Paragraph

7.45 shall not be exclusive and are in addition to any other rights and

remedies provided by law or under this Contract.

7.46 Termination for Non-Adherence to County Lobbvist Ordinance

Contractor, and each County Lobbyist or County Lobbying firm as defined

in County Code Section 2.160.010 retained by Contractor, shall fully

comply with the County's Lobbyist Ordinance, County Code Chapter

2.160. Failure on the part of Contractor or any County Lobbyist or County

Lobbying firm retained by Contractor to fully comply with County's

Lobbyist Ordinance shall constitute a material breach of this Contract,

upon which County may, in its sole discretion, immediately terminate or

suspend this Contract.

7.47 Termination for Non-Appropriation of Funds

Notwithstanding any other provision of this Contract, County shall not be

obligated for Contractots performance hereunder or by any provision of this

Contract during any of County's future fiscal years unless and until County's

Board of Supervisors appropriates funds for this Contract in County's

Budget for each such future fiscal year. In the event that funds are not

appropriated for this Contract, then this Contract shall terminate as of

June 30 of the last fiscal year for which funds were appropriated. County

shall notify Contractor in writing prior to June 30 of any such non-allocation

of funds for the following fiscal year.
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7.48 Validity

If any provision of this Contract or the application thereof to any person or

circumstance is held invalid, the remainder of this Contract and the

application of such provision to other persons or circumstances shall not be

affected thereby.

7.49 Waiver

No waiver by County of any breach of any provision of this Contract shall

constitute a waiver of any other breach or of such provision. Failure of

County to enforce at any time, or from time to time, any provision of this

Contract shall not be construed as a waiver thereof. The rights and

remedies set forth in this Paragraph 7.49 shall not be exclusive and are in

addition to any other rights and remedies provided by law or under this

Contract.

7.50 Warranty Aaainst Continoent Fees

7.50.1 Contractor warrants that no person or sellng agency has been

employed or retained to solicit or secure this Contract upon any

contract or understanding for a commission, percentage,

brokerage, or contingent fee, excepting bona fide employees or

bona fide established commercial or sellng agencies maintained

by Contractor for the purpose of securing business.

7.50.2 For breach of this warranty, County shall have the right to

terminate this Contract and, at its sole discretion, deduct from the

Contract price or consideration, or otherwise recover, the full

amount of such commission, percentage, brokerage, or contingent

fee.

7.51 Local Small Business Enterprise (SBE) Preference Prooram

7.51.1 This Contract is subject to the provisions of County's ordinance

entitled Local Small Business Enterprise Preference Program, as

codified in Chapter 2.204 of the Los Angeles County Code.

7.51.2 Contractor shall not knowingly and with the intent to defraud,

fraudulently obtain, retain, attempt to obtain or retain, or aid
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another in fraudulently obtaining or retaining or attempting to

obtain or retain certification as a Local Small Business Enterprise.

7.51.3 Contractor shall not wilfully and knowingly make a false
statement with the intent to defraud, whether by affidavit, report,

or other representation, to a County official or employee for the

purpose of influencing the certification or denial of certification of

any entity as a Local Small Business Enterprise.

7.51.4 If Contractor has obtained County certification as a Local Small

Business Enterprise by reason of having furnished incorrect

supporting information or by reason of having withheld

information, and which knew, or should have known, the

information furnished was incorrect or the information withheld

was relevant to its request for certification, and which by reason of

such certification has been awarded this Contract to which it

would not otherwise have been entitled, shall:

1. Pay to County any difference between the contract amount

and what County's costs would have been if this Contract had

been properly awarded;

2. In addition to the amount described in subdivision (1), be

assessed a penalty in an amount of not more than ten percent

(10%) of the amount of the Contract; and

3. Be subject to the provisions of Chapter 2.202 of the Los

Angeles County Code (Determinations of Contractor Non~

responsibilty and Contractor Debarment).

The above penalties shall also apply if Contractor is no longer

eligible for certification as a result in a change of its status and

Contractor failed to notify the State and County's Office of

Affirmative Action Compliance of this information.

7.52 Ownership of Materials. Software and Copyright

7.52.1 Upon receipt by Contractor of payment for services rendered

under this Contract, County shall be the sole owner of all right,
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title and interest, including copyright, in and to all software, plans,

diagrams, facilities, and tools (hereafter "materials") which are

originated or created through Contractor's work pursuant to this

Contract. Contractor, for valuable consideration herein provided,

shall execute all documents necessary to assign and transfer to,

and vest in County all of Contractor's right, title and interest in and

to such original materials, including any copyright, patent and

trade secret rights which arise pursuant to Contractor's work

under this Contract.

7.52.2 During the term of this Contract and for five (5) years thereafter,

Contractor shall maintain and provide security. for all of
Contractor's working papers prepared under this Contract.

County shall have the right to inspect, copy and use at any time

during and subsequent to the term of this Contract, any and all

such working papers and all information contained therein.

7.52.3 Any and all materials, software and tools which are developed or

were originally acquired by Contractor outside the scope of this

Contract, which Contractor desires to use hereunder, and which

Contractor considers to be proprietary or confidential, must be

specifically identified by Contractor to County's Project Manager

as proprietary or confidential, and shall be plainly and prominently

marked by Contractor as "Propriety" or "Confidential" on each

appropriate page of any document containing such materiaL.

7.52.4 County wil use reasonable means to ensure that Contractor's

proprietary and/or confidential items are safeguarded and held in

confidence. County agrees not to reproduce, distribute or

disclose to non-County entities any such proprietary and/or

confidential items without the prior written consent of Contractor.

7.52.5 Notwithstanding any other provision of this Contract, County will

not be obligated to Contractor in any way under Paragraph 7.52.4

for any of Contractor's proprietary and/or confidential items which
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are not plainly and prominently marked with restrictive legends as

required by Paragraph 7.52.3 or for any disclosure which County

is required to make under any state or federal law or order of

court.

7.52.5 All the rights and obligations of this Paragraph 7.52 shall survive

the expiration or termination of this Contract.

7.53 Patent. CODvriaht and Trade Secret Indemnification

7.53.1 Contractor shall indemnify, hold harmless and defend County

from and against any and all liabilty, damages, costs, and
expenses, including, but not limited to, defense costs and
reasonable defense attorneysl fees, for or by reason of any actual

or alleged infringement of any third party's patent or copyright, or

any actual or alleged unauthorized trade secret disclosure, to the

extent related to the operation and utilization of Contractor's work

under this Contract. County shall inform Contractor as soon as

practicable of any claim or action alleging such infringement or

unauthorized disclosure, and shall support Contractor's defense

and settlement thereof. Notwithstanding, the indemnification,

defense, and hold harmless obligations of this provision shall not

apply to any damages, costs, expenses, and claims arising from

any method, process, or routine that the County specifically

requires Contractor to use in performance of this Contract or

incorporate into the deliverables.

7.53.2 In the event any equipment, part thereof, or software product

becomes the subject of any complaint, claim, or proceeding

alleging infringement or unauthorized disclosure, such that

County's continued use of such item is formally restrained,

enjoined, or subjected to a risk of damages, Contractor, at its sole

expense, and providing that County's continued use of the system

is not materially impeded, shall either:
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· Procure for County all rights to continued use of the
questioned equipment, part, or software product; or

· Replace the questioned equipment, part, or software product

with a non-questioned item; or

· Modify the questioned equipment, part, or software so that it is

free of claims.

7.53.3 Contractor shall have no liability if the alleged infringement or

unauthorized disclosure is based upon a use of the questioned

product, either alone or in combination with other items not

supplied by Contractor, in a manner for which the questioned

product was not designed nor intended.

7.54 Transitional Job Opportunities Preference Proaram

7.54.1 This Contract is subject to the provisions of County's ordinance

entitled "Transitional Job Opportunities Preference Program", as

codified in Chapter 2.205 of the Los Angeles County Code.

7.54.2 Contractor shall not knowingly and with the intent to defraud,

fraudulently obtain, retain, attempt to obtain or retain, or aid

another in fraudulently obtaining or retaining or attempting to

obtain or retain certification as a Transitional Job Opportunity

vendor.

7.54.3 Contractor shall not willfully and knowingly make a false

statement with the intent to defraud, whether by affidavit, report,

or other representation, to a County official or employee for the

purpose of influencing the certification or denial of certification of

any entity as a Transitional Job Opportunity vendor.

7.54.4 If Contractor has obtained County certification as a Transitional

Job Opportunity vendor by reason of having furnished incorrect

supporting information or by reason of having withheld

information, and which knew, or should have known, the

information furnished was incorrect or the information withheld

was relevant to its request for certification, and which by reason of

I
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such certification has been awarded this contract to which it would

not otherwise have been entitled, shall:

1. Pay to the County any difference between the contract

amount and what the County's costs would have been if the

contract had been properly awarded;

2. In addition to the amount described in subdivision (1), be

assessed a penalty in an amount of not more than 10 percent

(10%) of the amount of the contract; and

3. Be subject to the provisions of Chapter 2.202 of the Los

Angeles County Code (Determinations of Contractor Non-

responsibility and Contractor Debarment).

The above penalties shall also apply to any entity that has
previously obtained proper certification, however, as a result of a

change in their status would no longer be eligible for certification,

and fails to notify the certifying department of this information prior

to responding to a solicitation or accepting a contract award.

7.55 Prohibition from Participation in Future Solicitations

Neither Contractor nor any subsidiary of or subcontractor to Contractor

shall participate in any way in any future solicitation conducted by County

that includes or is based upon any solicitation document that is developed

as a result of the services rendered by Contractor under this Contract. As

this prohibition applies to subcontractors of Contractor, Contractor shall

notify any subcontractors providing services under this Contract of this

prohibition before they commence work under this Agreement. Any

response to a solicitation submitted by Contractor or by any subsidiary of

or subcontractor to Contractor in violation 'of this provision shall be

rejected by County. This provision shall survive the expiration or other

termination of this Contract.

I.:
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IN WITNESS WHEREOF, Contractor has executed this Contract, or caused it to

be duly executed and the County of Los Angeles, by order of its Board of

Supervisors has caused this Contract to be executed on its behalf by the Chair of

said Board and attested by the Executive Offcer-Clerk of the Board of

Supervisors thereof, the day and year first above written.

CONTRACTOR:
WOOLPERT, INC.

By ~,f~
'S co rr f. 6t rrttN

Print Name

V l(.f. ?a.'Si¡)GNI
Print Title

COUNTY OF LOS ANGELES

By

(Mayor/Chairman), Board of Supervisors

ATTEST:

SACHI HAMAl
Executive Offcer-Clerk
of the Board of Supervisors

By

APPROVED AS TO FORM:

RAYMOND G. FORTNER, JR..co~
By \4-Jose iwa '

Principal Deputy County Counsel
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Project Understanding

Los Angeles County is seeking to partner with Woolpert to provide consulting
services for studying the feasibiliy of and requirements for a Permit and Land
Management System (PALMS). In 2001 the County initiated a project for the
implementation of a commercial off-the-shelf (COTS) solution to enable the
automation and streamlining of the permitting process. This project, the eDAPTS

project, was later extended to many additional departments within the County and was
determined to not be the optimal solution from an enterprise perspective. Subsequently the
County has determined the need to evaluate a system from a "business process" perspective to
ensure selection or development of a system that wil better benefit the representative
departments as a whole.

The goals for this project, as stated by the County, are as follows:

· Analyze the business value of an integrated, enterprise solution for the County.

· Provide a clear and concise explanation to the Board and representative departments of the
costs, benefits and challenges of implementing the PALMS vision.

· Provide recómmendations of how implementation challenges and risks can be successfully
mitigated.

· Documentation of the functional requirements of the PALMS system.

· Provide a recommendation to the County on a development and implementation strategy for
PALMS.

Scope of Services

A hallmark of any Woolpert project is open and honest communication with our clients. Our
approach is to ensure that our intentions are aligned with our clients' expectations. With that in
mind, following is Woolpert's proposed statement of work for the PALMS Project. Each task is
discussed identifying anticipated County responsibilities, Wool pert deliverables and key
assumptions used in developing the associated fee schedule.

Task 1: Project Control Document and Status Meetings

Mr. Mark Seastead has been designated as the project manager for this project. However,
Woolpert employs a team approach to project management. Mr. Sam Hopper has been
designated as the Quality Assurance Manager and Mr. Bryan Dickerson, a principal in the firm,
has been designated as the Principal in Charge. This team is well versed in all aspects of the
PALMS project and will work closely with County staff to ensure this project's success. They
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wil provide practical technical leadership and will ensure that the best resources are available to
execute the County's vision for this project.

Prior to the commencement of any other work on the project, Wool pert wil develop a Project
Control Document (PCD). This document wil be based upon the information documented
within this Statement of Work but wil be refined based on feedback and suggestions from the
County. The PCD wil contain the following information:

· A detailed statement of the scope of the PALMS project identifying project goals and
objectives and the overall approach.

· A description of the Woolpert project team with defined roles and responsit?i1ties for
each person.

· Documentation and clarification of assumptions used in developing the PCD and
associated fee.

· Detailed descriptions of each task along with a corresponding project schedule that
contains timeframes, dependencies and includes review and acceptance periods for
each deliverable.

· Detailed description of the quality control and client signoff procedures and processes. i
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The draft PCD document wil be provided for review to the County within one week of notice to
proceed for this project. The PCD document wil be a living document and will be maintained
throughout the course of the project. Updates wil occur no less than once every week and wil
be made available to the County Project Manager.

Other project management services wil include:

· Creation of a secure project website for the dissemination of project information to the
overall project team (both County and Woolpert personnel).

· Faciltation of an on-site project kickoff meeting. During this meeting the County Project
Manager will describe the goals of the project, and then Woolpert will describe the
project plan and approach, along with expected results from each task. Prior to this
meeting the Woolpert team wil meet with the County Project Manager and key project
staff to discuss project expectations and goals.

· Submittal of weekly project status reports describing progress, percentage of tasks that
are complete, outstanding action items, and raise any issues that have the possibilty of
impacting the project schedule or goals. It wil be accompanied by a PDF version of the
current project schedule, and all status report documents wil be posted to the secure
project web site along with e-mail delivery to the County Project Manager.

· Weekly project status meetings held via teleconference or in person if coinciding with
other on-site project activities.

· On-site attendance and participation by the Principal in Charge and Project Manager at
the monthly Executive Steering Body/Project Team meeting.

· Other general project management activities related to qualiy control (as documented
and agreed upon in the PCD), monitoring of budgets and schedule and supervision of
project staff.
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Key Assumptions

· Weekly project status meetings will occur via teleconference and WebEx unless they
coincide with on-site activities in which case, they will be held on-site.

County Responsibilties

· Provide a County point of contact for all project management issues and questions.
· Review and provide consolidated comments on Project Control Document within five (5)

days of receipt of Draft PCD.
· Schedule with staff and provide facilties for on-site meetings and off-site conference calls.
. Review and accept project status reports.
· Schedule meeting space appropriate for the kickoff meeting.
· Coordinate and schedule meeting attendees.

Wool pert Deliverables

· Draft Project Control Document in MS Word or Adobe PDF format within five (5) days of
project notice to proceed.

· Final Project Control Document in MS Word or Adobe PDF format.

. Kickoff meeting agenda in MS Word and/or Adobe PDF format.

. On-site project kickoff meeting.

· Kickoff meeting minutes in MS Word or Adobe PDF format.

· Revised project schedule from kickoff meeting in MS Project or Adobe PDF format which wil
be submitted to the County within five (5) days after the kickoff meeting.

· Weekly project status meeting agenda in MS Word or PDF format.
. Weekly project status meeting (either teleconference/WebEx or in-person) which wil include

a project schedule update (either MS Project or Adobe PDF format) and status report in MS
Word or Adobe PDF format.

· Monthly, on-site attendance and participation by Project Manager and Principal in Charge at
Executive Steering Body/Project Team meetings.

· On-going project management, including resource allocation, invoicing and general
consulting.

. Password protected project website hosted on Wool pert extranet.
I
,
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Task 2: Business Value Analysis

Woolpert wil begin this task by researching the background information for the PALMS project.
This wil include the review of relevant past studies and documentation, interviewing the core

project team as identified in the RFP, observing current operations and investigating existing
information systems.
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The approach Woolpert wil take to this analysis wil be to determine, through the project team
interviews and investigations, what the key objectives are that the PALMS system must support
in each department. Current systems and processes will be looked at, from a high level, to
determine if they support these objectives. If not, what are the costs the County is incurring by
not having a well functioning process and system in place for these purposes? These costs will
include both hard costs (e.g. quantifiable dollar amounts) and soft costs (e.g. poor citizen
services) and wil allow the County and project team to better understand the problem to be
solved through the completion of the PALMS project.

The results of this analysis wil be documented in a draft Business Value Analysis Report and
provided to the County for review. Once the County has an opportunity to review the
information, it wil be reviewed and presented to the project team through a Business Value
Analysis Workshop. This workshop wil serve to build consensus among the team members as
to the following items:

. A description of the objectives the PALMS system is seeking to support for each

department.

. The value, in both hard and soft benefits, that a successfully implemented PALMS system
will be to the County and its constituents.

. Technology implications that will need to be considered by the project team.

. Organizational implications that will need to be considered when implementing such a

system.

Following completion of this workshop, the results of the group's decisions and

recommendatiOns wil be incorporated into the Business Value Analysis Report. This report will
then be summarized and presented by Woolpert and the project team to the Executive Steering
Body during a Business Value Analysis Briefing. Upon review, comment and acceptance by
Executive Steering Body members, Woolpertwill incorporate changes and submit the final
PALMS Business Value Analysis Report for acceptance.

Key Assumptions

. Core project team (and follow-up) interviews will require no more than five (5) days on-site.

. It is anticipated that the Business Value Analysis Report is a document of roughly 20-40

pages in size in terms of order of magnitude.

County Responsibilties

. Provide relevant source documents, past studies and findings to Woolpert

. Schedule with staff and provide facilties for follow-up interviews with core project team.

. Provide necessary access to existing systems and data to faciltate a business value
analysis.

. Project Team review and comment on Draft Business Value Analysis Report within five (5)
days of receipt of document.

. Schedule with staff and provide facilties for Business Value Analysis Workshop.

. Schedule with staff and provide facilties for Business Value Analysis Briefing.
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- Executive Steering Body review and comment on Draft Business Value Analysis Report

within ten (10) days of receipt of document.
- Review and acceptance of Final Business Value Analysis Report.

Wool pert Deliverables

-Five (5) days of on-site interviews with Project Team and Executive Steering Body.
-Draft Business Value Analysis Report in MS Word or Adobe PDF format.
.One (1) day of on-site Business Value Analysis Workshop.
-One (1) day of on-site Business Value Analysis Briefing.
-Final Business Value Analysis Report in MS Word or Adobe PDF format.

Task 3: Gather, Review and Document Business Processes and Requirements
The completion of this task wil result in the development of a master list of business processes,
documentation of the critical business processes supported by the system and a completed set
of system requirements for the PALMS solution. In essence, the purpose of this task will be to
document the "why", the "how", and the benefits to expect as a result of the PALMS project.

Based on the information obtained from Task 2 and the initial list of business processes
provided by the County, Woolpert will propose a master list of processes for the PALMS project.
The approach used wil be one where the project team, having agreed on the objectives each
department has for the PALMS system; wil identify the Key Performance Indicators (KPI's) that
indicate whether a department is achieving its objectives. In essence, what tells each
department that they are doing their job? From these KPl's the project team wil examine those
business processes that result in a KPI. It is those processes (and keeping in mind that each of
these may have sub-processes within them that may need to also be examined) that will make
up the master list of processes. In this manner, Woolpert hopes to achieve the County's goal of
documenting processes to the level of detail necessary to evaluate a successful PALMS
solution.

Woolpert will develop both a draft Business Process Mapping Report and System Requirements
Specification. These reports wil contain the master list of all business processes to be
documented as part of the PALMS project and the system requirements for the subsequent
solution. In addition, to assist the County in understanding how these processes and
requirements wil be documented, the County and Woolpert will together identify one set of
processes that can be initially mapped and delivered in these preliminary draft documents.
These processes should take no more than one week of on-site interviews to complete. The
County wil review these processes and subsequent system requirements, provide
suggestions/comments for improvement and/or accept the format.

Upon acceptance of the process mapping format, requirements definition format, and the
master list of processes, Woolpert wil commence working with County staff to map all the
identified business processes within the draft report. Upon completion Woolpert will deliver the
full draft report to the County for review, comment and acceptance. Woolpert will utilize an
approach whereby two separate teams of analysts/technical writers will be on-site performing
the business process mapping interviews. This wil ensure timely completion of the interviews
and adherence to the estimated project schedule.
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A similar approach will be used to determine the types of requirements that wil need to be
documented. For example, given a set of KPI's, what requirements must a software package
be able to fulfil to allow a system to report on and achieve those KPl's? In this manner
Woolpert hopes to also achieve the County's goal of documenting requirements to the level of
detail necessary to evaluate a successful PALMS system. This information wil be gathered,
formulated and confirmed during the course of the business process mapping interviews and
presented to the County in full draft format.
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Upon completion of all business process mapping interviews and development of the full draft
documents, Woolpert wil present the full documents to the Project Team during an on-site
workshop. The Project Team wil then review and comment on the Draft Business Process
Mapping Report and Draft System Requirements Specification. Following the workshop, the
results of the group's decisions and recommendations wil be incorporated into the draft
documents. These reports wil then be summarized and presented by Woolpert and the project
team to the Executive Steering Body during a Business Process Mapping and System
Requirements Briefing. Upon review, comment and acceptance by Executive Steering Body
members, Woolpert wil incorporate changes and submit the final Business Process Mapping
Report and final System Requirements Specifications for acceptance.

Key Assumptions

. Business processes to be mapped will include the following (note that others may arise
during the process but number used to estimate the required level of effort is based upon
this list):

o Reg!onal Planning

· Zoning Enforcement
· Permitting and Inspection

· Field Office
o Fire

· Pre-plans (building plan checks, fire alarm and fire sprinkler checks)
· Land Development Plan Review
· Environmental Impact Review
· Fuel Modification

· Fire Station Inspections
· Petro Chemical Permit Applications

· Area Offices

o Environmental Health (note that EH processes are anticipated to have been mapped
by the EH consultant. Woolpert efforts for these processes will be in the review of
and coordination with EH and their consultant on these processes)

· RFS/Code Enforcement
· Request for Service

· Court Liaison

· Franchise Tax Board

· Food Inspection and Permits
· Housing Inspection and Permits

· Specialty Program Permits and Inspections

· Solid Waste
· Water and Sewage
· Recreational Health

· Cross Connection
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· Vector
· Vehicle Inspection Program

· Lead Program
· Wholesale Food Program

o Public Works
· Construction Road and Flood Permits

· Code Enforcement and Requests for Service
· Lot Splits
· Building Permits

· Land Permits
· E-Commerce
· Wireless

. It is anticipated that no more than 60 meetings/interviews wil be necessary to adequately

document, map, and review each business process identified above. It is anticipated that
these meetings will require no more than 105 man-days comprised of:

o Five (5) days on-site utilizing one team (2 analysts and 1 technical writer per team).

o Fifteen (15) days on-site utilzing two teams (2 analysts and 1 technical writer per

team).
. Woolpert will be able to conduct interviews and presentations of findings using groups of 2-3

people at minimum.

County Responsibilties

r
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J· Schedule with staff and provide facilties for on-site business process mapping interviews

and meetings.
· Project Team review and comment on Draft Master Business Process List within five (5)

days of receipt of document.
. Project Team review and comment on preliminary Draft Business Process Mapping Report

within five (5) days of receipt of document.
. Project Team review and comment on preliminary Draft System Requirements Specification

within five (5) days of receipt of document.
. Schedule with staff and provide facilties for on-site Business Process Mapping and System

Requirements Workshop.
. Executive Steering Body review and comment on full Draft Business Process Mapping

Report within ten (10) days of receipt of document.
. Executive Steering Body review and comment on full Draft System Requirements

Specification within ten (10) days of receipt of document.
. Review and acceptance of Final Business Process Mapping Report.

. Review and Acceptance of Final System Requirements Specification..

Wool pert DeJiverables

. Draft Master Business Process List in MS Word or Adobe PDF format.

· Final Master Business Process List in MS Word or Adobe PDF format.

· Five (5) days of on-site Draft Business Process Mapping interviews utilizing one team of
analysts.

· Preliminary Draft Business Process Mapping Report in MS Word or Adobe PDF format.

. Preliminary Draft System Requirements Specification in MS Word or Adobe PDF format.
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· Fifteen (15) days of on-site Business Processing Mapping interviews utilzing two teams of
analysts.

· Full Draft Business Process Mapping Report in MS Word or Adobe PDF format.

· Full Draft Systèm Requirements Specification in MS Word or Adobe PDF format.

· One (1) day of on-site Business Process Mapping and System Requirements Workshop.
· One (1) day of on-site Business Process Mapping and System Requirements Briefing.
· Final Business Process Mapping Report in MS Word or Adobe PDF format.

· Final System Requirements Specification in MS Word or Adobe PDF format.
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Task 4: Analysis of Most Complex Business Processes

Upon completion of the comprehensive documentation of business processes and requirements
in Task 3, Woolpert wil perform a detailed determination and analysis of the County's most
complex processes. The purpose of this analysis is to identify those processes that not only

. serve as the most likely barriers to a successful implementation, but also those that will see the
greatest benefit. from process improvements and/or implementation of a PALMS solution.
The results of this analysis will be documented in a draft Complex Business Process Report
which wil contain the following:

· Listing of the most complex business processes.

· Analysis of the reasons these processes are perceived to present barriers to a successful
implementation.

· Recommendations for improvements to these processes (either technical or organizational
in nature) and how they can best be incorporated into the PALMS requirements.

Once the County has an opportunity to review the information, it wil be reviewed and presented
to the Project Team through a Complex Business Process Workshop. This workshop wil serve
to build consensus among the team members as to those business processes that serve as the
most complex processes that should be addressed by a PALMS solution.

I
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Following completion of this workshop, the results of the group's decisions and
recommendations wil be incorporated into the Complex Business Process Report. This report
wil then be summarized and presented by Wool pert and the project team to the Executive

Steering Body 'during a Complex Business Process Briefing. Upon review, comment and
acceptance by Executive Steering Body members, Woolpert wil incorporate changes and
submit the final Complex Business Process Report for acceptance.

Key Assumptions

· It is anticipated that the Complex Business Process Report is a document of roughly 20-40
pages in size in terms of order of magnitude.

County Responsibilties

· Project Team review and comment on the Draft Complex Business Process Report within
five (5) days of receipt of document.

· Schedule with staff and provide facilties for on-site Complex Business Process Workshop.
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· Executive Steering Body review and comment on the Draft Complex Business Process

Report within ten (10) days of receipt of document.
· Review and acceptance of Final Complex Business Process Report.

Wool pert Deliverables

· Draft Complex Business Process Report in MS Word or Adobe PDF format.

. One (1) day of on-site Complex Business Process Workshop.

. One (1) day of on-site Complex Business Process Briefing.

· Final Complex Business Process Report in MS Word or Adobe PDF format.

Task 5: Develop Scope of Optimal Enterprise System

Task 5 will se~k to identify the optimal scope of the PALMS system. It is conceivable that
processes and requirements wil be mapped/documented/discovered that upon further analysis
do not make a practical argument for inclusion into the PALMS scope. Therefore it is important
to analyze the processes/requirements and their likely cost for including against the likely
benefit if successfully implemented within the PALMS system.

The methodology used to determine the scope of the optimal enterprise system will follow the
same objective-oriented approach as previously discussed:

1. Does this process/requirement help the County/Department meet its objectives?

2. Does this process/requirement help the County/Department achieve a Key Performance
Indicator (KPI)?

3. Does the estimated cost/effort of doing so (#1 and #2) outweigh the benefit? If yes, re-
evaluate the objective or KPI against the process accordingly.

Woolpert wil faciltate a workshop with the project team to develop the optimal enterprise

system scope. During the workshop, Woolpert wil provide and present to the County a draft
Optimal Scope of an Enterprise System document. This document wil contain a list of
processes and requirements that should be discussed. The County will be encouraged to also
provide input into this list of discussion items. The objective of the workshop will be to review
each item and build consensus among the project team members on the enterprise system
scope.

Following completion of this workshop, the results of the group's decisions and
recommendations wil be incorporated into the Optimal Scope of an Enterprise System
document. This document will then be summarized and presented by Woölpert and the project
team to the Executive Steering Body during an Optimal Scope of an Enterprise System Briefing.
Upon review, comment and acceptance by Executive Steering Body members, Woolpert wil
incorporate changes and submit the final Optimal Scope of an Enterprise System document for
acceptance.
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Key Assumptions

· Facilitated workshop wil require no more than two (2) days on-site.

County Responsibilties

· Schedule with staff and provide facilties for on-site Optimal Scope of an Enterprise System
Workshop.

· Project Team review and comment on the Draft Optimal Scope of an Enterprise System
document within five (5) days of receipt of document.

· Executive Steering Body review and comment on the Draft Optimal Scope of an Enterprise
System document within ten (10) days of receipt of document.

· Review and acceptance of Final Optimal Scope of an Enterprise System document.

Wool pert Deliverables

· Draft Optimal Scope of an Enterprise System document in MS Word or Adobe PDF format.

. Two (2) days of on-site Optimal Scope of an Enterprise System Workshop.

· One (1) day of on-site Optimal Scope of an Enterprise System Briefing.
· Final Optimal Scope of an Enterprise System document in MS Word or Adobe PDF format.

Task 6: Analysis of Common Data Elements and Business Process Interfaces

During the process of mapping the appropriate business processes Woolpert will verify the data
elements, existing systems, any overlap of effort(s) across departments and areas of interface
between departments. Woolpert wil use this information, along with the business processes
document in Task 3 to prepare a Common Data Elements and Business Process Interfaces
report for the County. The County has asked that this report contain the following:

· Tabular and/or graphic representations of common data elements across two or more

participating departments.

· Tabular and/or graphic representations of business process interfaces among two or more

participating departments.

Woolpert agrees with this approach but will also document data elements that are common to
two or more processes. This wil assist the County in understanding not only what data is
common to departments but also how frequently that data is used and thus how critical that data
is to the success of a PALMS system implementation.

Woolpert will facilitate a workshop with the project team to review and refine this information.
Following completion of this workshop, the results of the group's decisions and
recommendations will be incorporated into the Common Data Elements and Business Process
Interfaces Report. This report will then be summarized and presented by Woolpert and the
project team to the Executive Steering Body during a Common Data Elements and Business
Processes Briefing. Upon review, comment and acceptance by Executive Steering Body
members, Woolpert wil incorporate changes and submit the final report for acceptance.
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Key Assumptions

. It is anticipated that the Common Data Elements and Business Process Interfaces Report is
a document of roughly 40-60 pages in size in terms of order of magnitude.

County Responsibilties

. Project Team review and comment on Draft Common Data Elements and Business Process

Interfaces Report within ten (10) days of receipt of document.
. Schedule with staff and provide facilties for on-site Common Data Elements and Business

Processes Workshop.
. Executive Steering Body review and comment on the Draft Common Data Elements and

Business Process Interfaces Report within ten (10) days of receipt of document.
. Review and acceptance of Final Common Data Elements and Business Process Interfaces

Report.
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Wool pert Deliverables

. Draft Common Data Elements and Business Process Interfaces Report in MS Word or
Adobe PDF format.

. One (1) day of on-site Common Data Elements and Business Processes Workshop.

. One (1) day of on-site Common Data Elements and Business Processes Briefing.

. Final Common Data Elements and Business Process Interfaces Report in MS Word or
Adobe PDF format. r
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Task 7: Develop Single Enterprise Process Flow

Once the business processes are mapped, common data elements and interfaces identified,
and the scope of the optimal enterprise system is determined, Woolpert wil work with the
County to deveiop a single enterprise process flow. This process flow wil attempt to combine
all the major process flows (as sub-processes) into a single enterprise business process. The
purpose of this wil be to evaluate how each major process fits into the overall architecture of
how the County achieves its permitting and land management business objectives at a macro
leveL.
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The single enterprise process flow wil be documented and provided with a narrative of each
step in the process. Along with the enterprise process flow, Woolpert wil also analyze the

business process for challenges, improvements, overall benefits, and areas of concern from an
enterprise perspective. Assumptions used during the course of this analysis will also be
documented. This information wil be provided to the County via a draft Single Enterprise
Process Flow document.

Once the County has an opportunity to review the information, it will be reviewed and presented
to the Project Team through a Single Enterprise Process Flow Workshop. The purpose of this
workshop will be to build consensus among team members on the accuracy and perceived
benefits of the process flow, areas to be mindful of while creating an implementation plan for the
PALMS system and organizational/procedural improvements that can be immediately made to
benefit the County and its constituents.
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Following completion of this workshop, the results of the group's decisions and
recommendations wil be incorporated into the Single Enterprise Process Flow document. This
document wil then be summarized and presented by Woolpert and the project team to the
Executive Steering Body during a Single Enterprise Process Flow Briefing. Upon review,
comment and acceptance by Executive Steering Body members, Woolpert will incorporate
changes and submit the final Single Enterprise Process Flow document for acceptance.

Key Assumptions

· The enterprise process flow wil be documented at no more than 2-3 "levels" deep in terms
of sub-procéss details and narratives.

County Responsibilties

· Project Team review and comment on the Draft Single Enterprise Process Flow document
within five (5) days of receipt of document.

· Schedule with staff and provide facilties for on-site Single Enterprise Process Flow
Workshop.

· Executive Steering Body review and comment on the Draft Single Enterprise Process Flow
document within ten (10) days of receipt of document.

· Review and acceptance of Final Single Enterprise Process Flow document.

Wool pert Deliverables

· Draft Single Enterprise Process Flow document in MS Word or Adobe PDF format.

· Two (2) days of on-site Single Enterprise Process Flow Workshop.
· One (1) day of on-site Single Enterprise Process Flow Briefing.
· Final Single Enterprise Process Flow document in MS Word or Adobe PDF format.

Task 8: Document Costs, Risks and Benefits of System Development Options

The County has recognized that, based on the results of the business process analysis and
requirements performed in previous tasks, there may be several options for the implementation
of the PALMS system. These options could include a single Commercial-Off-The-Shelf (COTS)
software package, multiple packages integrated at key department/process interface points,
custom softare development, or a combination of the above.

!
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Each of these options will be evaluated against the business and technical requirements of the
PALMS system. Woolpert will prepare a draft Cost/Benefit Analysis document detailng the
evaluation of each option. Each potential solution wil be analyzed for the following:

1. What are the inherent risks in moving forward with this solution?

2. What are the costs, both initial acquisition and ongoing maintenance, associated with this
solution?

3. Does this solution fit within the County's technical architecture and standards?

4. What is the estimated timeline for implementation?

5. What are the inherent benefits of this solution?
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Once the County has an opportunity to review the information, it wil be reviewed and presented
to the Project Team through a Cost/Benefit Analysis Workshop. This workshop will serve to
build consensus among the team members as to the viable potential alternatives for meeting
County needs and costs and benefits of each option.

Following completion of this workshop, the results of the group's decisions and
recommendations wil be incorporated into the Cost/Benefit Analysis document. This document
wil then be summarized and presented by Woolpert and the project team to the Executive
Steering Body during a Cost/Benefit Analysis Briefing. Upon review, comment and acceptance
by Executive Steering Body members, Woolpert wil incorporate changes and submit the final
Cost/Benefit Analysi~ document for acceptance.

Key Assumptions

. None

County Responsibilties f:
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· Project Team review and comment on the Draft Cost/Benefit Analysis document within five
(5) days of receipt of document.

· Schedule with staff and provide facilties for on-site Cost/Benefit Analysis Workshop.
. Executive Steering Body review and comment on the Draft Cost/Benefit Analysis document

within ten (10) days of receipt of document.
· Review and acceptance of Final Cost/Benefit Analysis document.

Wool pert Deliverables

· Draft Cost/Benefit Analysis document in MS Word or Adobe PDF format.

· One (1) day of on-site Cost/Benefit Analysis Workshop.
. One (1) day of on-site Cost/Benefit Analysis Briefing.
. Final Cost/Benefit Analysis document in MS Word or Adobe PDF format.

Task 9: System Recommendations

Based on the results of all previous tasks, Wool pert wil develop an initial, draft set of
recommendations for the PALMS solution. These recommendations wil serve to steer
discussions during the subsequent workshop but should not be treated as the final
recommendations. It is important that, rather than Woolpert just presenting a recommendation,
the project team be involved in this process. This is the purpose of the subsequent workshop.
These recommendations wil be documented in a draft Recommendations document and
provided to the County for review. I

i
ii.

Once the County has an opportunity to review the information, it wil be reviewed and presented
to the Project Team through a Recommendations Workshop. Woolpert will present the initial
results of Task 9 to the project team and then provide our recommendation. We wil encourage
team members to question that recommendation and to present competing alternatives.
However the goal will be to leave the workshop with a consensus decision as the approach to
take for implementing the PALMS solution.
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Following completion of this workshop, the results of the group's decisions and
recommendations will be incorporated into the Recommendations document. This document
wil then be summarized and presented by Woolpert and the project team to the Executive
Steering Body during a Recommendations Briefing. Upon review, comment and acceptance by
Executive Steering Body members, Woolpert wil incorporate changes and submit the final
Recommendations document for acceptance.

Key Assumptions

· Recommendations workshop wil require no more than three (3) days on-site to reach
consensus. .

County Responsibilties

· Project Team review and comment on the Draft Recommendations document within five (5)
days of receipt of document.

· Schedule with staff and provide faciliies for on-site Recommendations Workshop.
· Executive Steering Body review and comment on the Draft Recommendations document

within ten (10) days of receipt of document.
· Review and acceptance of Final Recommendations document.

Wool pert Deliverables

· Draft Recommendations document in MS Word or Adobe PDF format.

. Three (3) days of on-site Recommendations Workshop.

. One (1) day of on-site Recommendations Briefing.

· Final Recommendations document in MS Word or Adobe PDF format.

Task 10: Develop Governance Recommendations and Implementation Strategy

Once a consensus approach has been agreed upon by the Project Team and Executive
Steering Body, Wool pert wil work with the County to develop an implementation plan for the
PALMS system. This plan wil contain the following elements:

· Recommendations for a governance structure, roles and responsibilties

· Recommendations for an Implementation/Development Strategy (phased approach, likely
tasks, etc.)

Wool pert wil prepare draft versions of both the Governance Structures, Roles and
Responsibilties document and the Implementation Strategy document and provide to the
County for review. Once the County has an opportunity to review the information, it wil be
reviewed and presented to the Project Team through a Governance and Implementation

Strategy Workshop. ;
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Following completion of this workshop, the results of the group's decisions and
recommendations will be incorporated into the respective documents and combined with all
previous documents into a draft PALMS Feasibiliy and Requirements Study (FRS) document.
This document wil then be summarized and presented by Woolpert and the project team to the
Executive Steering Body via an Executive Steering Body Presentation. Upon review, comment
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and acceptance by Executive Steering Body members, Woolpert wil incorporate changes and
prepare a subsequent presentation for the Board IT Deputies where the Final PALMS FRS
document and project results wil be presented for acceptance.

Key Assumptions

. Presentations to steering committee and board wil require no more than two (2) days on-

site.

County Responsibilties

. Project Team review and comment on the Draft Governance Structures, Roles and

Responsibilties document within five (5) days of receipt of document.
· Project Team review and comment on the Draft Implementation Strategy document within

five (5) days of receipt of document.
. Schedule with staff and provide facilties for on-site Governance and Implementation

Strategy Workshop.
. Executive Steering Body review and comment on the consolidated Draft PALMS Feasibility

and Requirements Study document within ten (10) days of receipt of document.
. Schedule Executive Steering Body Presentation.

. Schedule Board IT Deputies Presentation.

. Review and acceptance of Final PALMS FRS document.

Wool pert Deliverables

. Draft Governance Structure, Roles and Responsibilties document in MS Word or Adobe

PDF format.
. Draft Implementation Strategy document in MS Word or Adobe PDF format.

. One (1) day of on-site Governance and Implementation Strategy Workshop.

. Draft PALMS Feasibilty and Requirements Study document in MS Word or Adobe PDF

format.
. One (1) day of on-site Executive Steering Body Presentation.
. Final PALMS Feasibilty and Requirements Study document in MS Word or Adobe PDF

format.
. One (1) day of on-site Board IT Deputies Presentation.

1

ì

!

¡

i

i

L
1
,

i
j
i

ì

¡

í
j.

CONTRACT FOR PALMS FRS CONSULTING SERVICES
Page 65
December 2007

j
1

I

I

Î

i
T

I

¡

¡ .
ì



EXHIBIT - B
PRICING SCHEDULE

Woolperts fee for these services is based on hourly rates for each category of service provider
and associated direct expenses. Table 1 below lists each category of service provider, their
proposed hours for the project and associated labor costs (both individually and total) for the
PALMS ro'ect.

$ 180.00 398

$ 175.00 832

$ 165.00 208

$ 165.00 1 ,484

$ 150.00 246

$ 80.00 976

ort $ 80.00 45

N/A N/A

$ 71,640.00

$ 145,600.00

$ 34,320.00

$ 244,860.00

$ 36,900.00

$ 78,080.00

$ 3,600.00

$ 83,000.00

;i,~t~;t;(~t~~~~tt~f¡~&,~;öäí~ób~d~i

Table 2 lists estimated hours and costs for each task of the PALMS ro"ect.

Table 2: Costs and Hours b Task

235

228

1

i
i
i
i

$ 31,680.00
i

1$102,960.00

I.$ 277,540.00
i

$ 30,205.00
¡

I
$ 31,220.00

I

$ 35,730.00

$ 40,500.00

$ 30,545.00

$ 56,560.00

116

600

1,782

189

170

181

311

61,060.00
.ir';\ij:£

~,.."
Woolperts total fee for this scope of services is six hundred ninety-eight thousand dollars

($698,000.00). .
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EXHIBIT - C
PA YMENT SCHEDULE

The following table details the payment schedule for the PALMS FRS Project. The
associated final deliverable for each task as documented in the project schedule has
been assigned an invoice value for payment purposes per the terms and conditions of
the contract.

f

i
,
i

1.4 02/20/08 $ 19,512.00 I

2.2 03/10/08 $ 46,782.00 i

2.5 04/09/08 $ 46,782.00

I3.5 06/20/08 $ 125,793.00
Process Mapping Report

3.10 07/29/08 $ 125,793.00
Process Report

4.4 09/04108 $ 28,084.50

5.4 1 0/06/08 $ 28,998.00

6.4 10/17/08 $ 33,057.00

7.4 11/18/08 $ 37,350.00

8.4 12/12/08 $ 28,390.50

9.4 01/19/09 $ 51,804.00

10.7 02/26/09 $ 55,854.00

*Note - Estimated delivery dates are based on an assumed notice to proceed of
2/04/2008. These dates may change based on the final accepted schedule in the
Project Control Document.
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EXHIBIT - 0

CONTRACTOR'S WRITTEN RESPONSE TO COUNTY
QUESTIONS

(DATED NOVEMBER 14,2007)

RESPONSES TO QUESTIONS ON WOOLPERT, INC. PROPOSAL

The County has selected a shortlist of firms to participate in oral interviews for the PALMS FRS
project. Each firm was provided a list of questions containing questions for all firms and
questions that are specific to that firm's proposal response. The County has requested that each
firm respond to these questions in writing as part of the selection process. Following are
Woolperts responses to the County's questions.

Questions for All Proposers

1. What do you see as the greatest challenges to conducting this project successfully?

In Woolpert's opinion, the greatest challenge on the PALMS FRS project wil be in getting all
County parties involved to reach agreement. This is not because we foresee County
personnel being difficult to work with but instead because the scope of the project is so far
reaching, covering numerous departments, each with its own priorities. Getting all parties
involved to agree on a comprehensive set of prioritized requirements or a solution that wil
meet those requirements, either custom or COTS, wil be the biggest challenge of the
project.

2. If not already addressed in your presentation, how do you propose to meet these
challenges?

Although a big challenge, this is not a challenge unique to Los Angeles County. This is a
challenge we at Woolpert have dealt with on numerous projects and with numerous

organizations ranging in size from the Town of Taos, NM to the United States Air Force. We
have developed an approach and a philosophy to how we complete these projects focused
on dealing with this challenge from the very beginning of the project. In essence, our

approach is one where we strive to build consensus throughout the project.
We start by ensuring that all parties involved, not just the Woolpert team, have a firm grasp
of the problems that a PALMS solution must address. We work with County staff to make
sure everyone involved understands the objectives of each department, the processes and
workflows used to meet those objectives and where those processes break down or are
hindered in the current environment.
When it comes time in the project to start discussing potential solutions, Wool pert will not
simply make a recommendation. There are often many potential solutions to a problem, and
the PALMS problem is likely no different. We wil present alternative recommendations to
the County making sure that County personnel understand the benefits and disadvantages
of each possible solution. Woolpert wil make a recommendation on a solution but more
importantly, wil work with you as part of the team to select an approach as a team. Our
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project plan is one where the County is involved and informed in each step of the process
and by its very nature facilitates a building of consensus throughout.

3. If you discover during the course of the project that the level of effort or time required
to complete the project is more than you anticipated. how wil you address this?

This question can be addressed in two parts.

First, how confident is Woolpert in the scope, schedule and fee proposed in our project
plan?

Wool pert has an excellent history in accurately forecasting costs and schedules for projects
of this type. We are confident in our proposaL. Cost and schedule overruns occur when
there are areas of ambiguity in a scope, fee and schedule. As can be seen in our proposed
project approach, we have taken great care to identify each Wool pert deliverable, County
responsibilties and assumptions used in developing scope, schedule and fee for each task.
We strongly feel that it is only through going to this level of detail that any proposer can
stand behind their proposed project approach. We stand behind our proposal and are
willng to engage in a lump sum contract to complete this scope of services. However, we
would ask the County to review our assumptions used in developing our scope, schedule
and fee. Should any assumptions appear to be incorrect or unreasonable, Woolpert would
be open to discussion with the County to correct any errors and adjust our scope, schedule
and fee accordingly.

Second, should our project plan prove incorrect, how does Woolpert propose addressing
this and stiii completing the scope of services to the level of service the County expects and
deserves?

Should the project require additional effort on Wool pert's part then we wil add additional
resources to the project to complete the work, regardless of where the project sits at that
point financially. This is the risk Woolpert assumes by agreeing to a lump sum contract and
the commitment we are willing to make to establish a strong relationship with the County.
Should the project be simply running behind schedule due to extended County review times
or additional time necessary for County personnel to reach decisions on matter then
Woolpert would ask the County to extend the schedule to accommodate these delays.
Woolpert has a vested interest in making the County PALMS project successful because
Woolpert views every project we undertake as an investment in our professional reputation.
Our future success is tied to your success on the PALMS project.

Questions for Woolpert, Inc.

1. Are the proposed project personnel all based in the Englewood, Colorado office?
What is the staff size of the Englewood office?

As a national firm, Woolpert brings the strength of nearly 800 professionals to all our
projects. The project team proposed for this project is primarily based out of the Englewood,
Colorado office (staff size of 48 people). However, because we view the County as a
strategic opportunity we have proposed a team comprised of experts from many of
Woolperts offices. Woolpert has extensive experience working as extended project teams.
This is a normal practice for our projects as experience has taught us that having the right I,
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people and skil sets available for a project are ultimately more important than proximity.
The proposed project team is geographically located as follows:
Enalewood. Colorado

-Bryan Dickerson (Principal in Charge)

-Mark Seastead (Project Manager)

-Andrew Borden (Systems Analyst)

-Susie Gappa (Administrative Support)

I

Phoenix. Arizona

-Kevin Shirer (Business Process Analyst)

Arlinaton. Virainia

-Sam Hopper (OA/OC Manager)
¡
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Orlando. Florida

-Christine Beverly (Technical Writer)

In addition, Woolpert wil add to the project team with supporting staff (additional business
process analysts, systems analysts, database administrators, etc.) as needed to supplement
the core project team if needed. It is anticipated that the bulk of any additional resources
that may be required will come from our Western Pacific offices, managed by Bryan
Dickerson, in either Englewood, Colorado; Phoenix, Arizona; or Honolulu, Hawaii.

2. Confirm which projects the proposed team members have previously worked on
together.

This project team has previously collaborated on the following projects:
City of Greeley. CO: GOWEST Proiect

-Bryan Dickerson

-Mark Seastead

-Sam Hopper

-Andrew Borden

-Kevin Shirer

-Christi~e Beverly

i
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City of Indianapolis/Marion County: ISA Proiects

-Bryan Dickerson

-Christine Beverly

City of Topeka. KS: Information Manaaement Master Plan and Systems Implementation
Projects
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-Bryan Dickerson

.Andrew Borden

-Christine Beverly

HorN County. SC: IT Master Plan and Implementation Proiect

.Bryan Dickerson

.Sam Hopper

.Christine Beverly

United States Air Force: Various GeoBase. CIP Viewer and ERPIMS Proiects

-Bryan Dickerson

.Sam Hopper

-Andrew Borden

-Christine Beverly

City of Phoenix. Arizona: Sky Harbor International Airport Systems Implementation

-Bryan Dickerson

-Mark Seastead

.Kevin Shirer

-Andrew Borden

-Christine Beverly

i

I

3.Clarify the amount of onsite time your team wil be spending with Los Angeles County.

Woolpert has proposed a total of 26 working days onsite (approximately 1 month) for the
PALMS project. Each effort varies as to the number of people that wil be onsite for that
task. Additional information, per task, is provided below:

-Task 1: Project Control Document and Overall Project Management

oProject kickoff meeting - 1 day x 3 people

-Task 2: Business Value Analysis

9Core project team interviews - 3 days x 3 people

oBusiness value workshop - 1 day x 2 people

-Task 3: Gather, Review and Document Business Processes and Requirements

olnterviews for draft business process mapping report - 2 days x 2 people

o Remaining interviews for business process mapping report - 13 days x 2
people

-Task 4: Analysis of Most Complex Business Processes

1.
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oNone

. Task 5: Develop Scope of Optimal Enterprise System

oScoping workshop - 2 days x 2 people

.Task 6: Analysis of Common Data Elements and Business Process Interfaces

oNone

-Task 7: Develop Single Enterprise Process Flow

oProcess flow workshop - 2 days x 2 people

-Task 8: Document Costs, Risk and Benefits of System Development Options

oNone

-Task 9: System Recommendations

oRecommendations workshop - 2 days x 2 people

-Task 10: Develop Governance Recommendations and Implementation Strategy

oPrepare and conduct Executive Steering Body presentation - 2 days x 3 people

oPrepare and conduct IT Board presentation - 1 day x 3 people

4. Confirm that your project team members have the experience needed to deal with a
client of the size and complexity of Los Angeles County.

As discussed in previous questions, the proposed project team has worked together on
similar projects for similar organizations in the past. Our team understands the elements
involved with the PALMS project. However, Los Angeles County is a large organization
and, like all organizations, has objectives and challenges that are unique to it. Our staff has
worked with organizations as small as 5,000 person towns to entities as large as multiple
commands (Mobilty Command, Materiel Command, Space Command, etc.) within the
United States Air Force. While the County wil present some unique challenges, we have a
proposed a team that is experienced and prepared to make the PALMS project a successful
one.

5. Confirm that the detailed Project Plan wil be updated and presented to the County
Project Manager no less than every 2 weeks (RFP p. 51 - Appendix A, Task 1.1.1.1).

Yes, the detailed project plan wil be updated and presented to the County Project Manager
no less than every 2 weeks. This wil be done either in person, in conjunction with other
onsite activities, or via the secure project website.

6. Clarify the process for presenting findings and recommendations to the Executive
Steering Committee and for gaining their approvaL.

Woolperts approach to presenting findings and recommendations of this type is essentially
a microcosm of our project approach. Executive level staff typically wants to know that
investment in the types of programs that result from these studies will be money well spent.
This means that the resultant system must support the business objectives of the County
and should have a measurable return on the investment required to implement. Our
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process for presenting this information, albeit summarized to an appropriate level for an
executive resentation follows our overall a roach ilustrated in the followin fi ure:

We wil present the high level objectives of each department, the high~level performance

indicators used by the management of each department to evaluate whether they are
meeting those objectives, the high-level business processes that support the objectives and
generate the performance indicators and summarize where the challenges are that prevent
the County from efficiently meeting their objectives. We will then detail the project team's
recommendation for moving forward and implementing a PALMS system, discussing the
anticipated costs, benefits, and ROI (in terms of both hard and soft benefits) from the
recommended approach. This style and format of presentation attempts to make this as
objective a process as possible and one that presents a recommendation from the project
team (both Woolpert and the County), not just the consultant.
We also understand that you are the ones most familar with your executive management
and the type and detail of information they desire. We have anticipated in our project plan
time for working with the project team to refine this presentation and content as you best see
fit and will be flexible in our approach as necessary to convey the right message to the
County's executive leadership.
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EXHIBIT - E

CONTRACTOR~S PROPOSAL DATED OCTOBER 12,2007

(INCORPORA TED BY REFERENCE)
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EXHIBIT - F

COUNTY'S RFP DA TED AUGUST 2007
COUNTY'S ADDENDUM #1 DA TED SEPTEMBER 28, 2007

(BOTH INCORPORA TED BY REFERENCE)
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EXHIBIT - G
CONTRACTOR'S EEO CERTIFICATION

Wool pert, Inc.

Contractor Name

116 Inverness Drive East. Suite 105. EnQlewood, CO 80112
Address

20-1391406
Internal Revenue Service Employer Identification Number

í
I

r
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!

!

GENERAL CERTIFICATION
I

i

I

I
r

r
!

i

In accordance with Section 4.32.010 of the Code of the County of Los Angeles, the contractor, supplier, or
vendor certifies and agrees that all persons employed by such firm, its affilates, subsidiaries, or holding
companies are and wil be treated equally by the firm without regard to or because of race, religion, ancestry,
national origin, or sex and in compliance with all anti-discrimination laws of the United States of America and
the State of California.

CONTRACTOR'S SPECIFIC CERTIFICATIONS

1. The Contractor has a written policy statement prohibiting discrimination in all phases
of employment. Yes i& No 0

2. The Contractor periodically conducts a self analysis or utilization analysis of its workforce. Yes IX No 0
3. The Contractor has a system for determining if its employment practices are

discriminatory against protected groups. Yes ia No 0

~~.
Authorized Offcial's Signature

(Z.liz. /0+
Date
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4. Where problem areas are identified in employment practices, the Contractor has a
system for taking reasonable corrective action, to include establishment of goals ortimetables. Yes,g No 0
SCl)r7 f. 6. rrdAN Vie£. ~GStí)eMf
Authorized Offcial's prfnted Name and Title
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CONTRACT NO.

EXHIBIT - H

COUNTY'S ADMINISTRATION
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COUNTY PROJECT DIRECTOR:

John Fullnwider

CIO

500 W. Temple St, Suite 493
Los Angeles, CA. 90012

Telephone: 213-974-2008

Facsimile: 213-613-4732

E-Mail Address: jfullnwiderC§ cio.lacounty.gov

Name:

Title:

Address:

COUNTY PROJECT MANAGER:

John Arnstein

Associate CIO

500 W. Temple St, Suite 493
Los Angeles, CA. 90012

Telephone: 213-974-1712

Facsimile: 213-613-4732

E-Mail Address: jarnstein ~ cio.lacounty.gov_

Name:
Title:

Address:
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NAME: Wool pert, Inc.

CONTRACT NO:

CONTRACTOR'S PROJECT MANAGER:

Name:

Title:

Address:

Telephone:

Facsimile:

E-Mail Address:

I.

EXHIBIT - I
CONTRACTOR'S ADMINISTRATION

Mark Seastead

Project Manager

116 I nverness Drive East, Suite 105

Englewood, CO 80112

303-925-1400 x3746

303-925-1401

mark.seastead IQwoolpert.com

I.

i

CONTRACTOR'S AUTHORIZED OFFICIAL(S)

Name:

Title:

Address:

Telephone:

Facsimile:

E-Mail Address:

Name:

Title:

Address:

Telephone:

Facsimile:

E-Mail Address:

Scott Cattran

Vice President, Director of Enterprise Information Management

Woolpert, Inc.

116 Inverness Drive East, Suite 105

Englewood, CO. 80112

303-925-1400 x3712

303-925-1401

scott.cattran ~woolpert.com

Bryan W. Dickerson

Associate, Westem Pacific Group Manager, Enterprise Information
Management

116 Inverness Drive East, Suite 105

Englewood, CO 80112

303-925-1400 x3716

303-925-1401

bryan.dickerson ~woolpert.com I.
1

!

I
i
j.

i

Notices to Contractor shall be sent to the following:

Name:

Title:

Address:

Telephone:

Bryan W. Dickerson

Associàte. Western Pacific Group Manager, Enterprise Information Management

Woolpert, Inc.

116 Inverness Drive East, Suite 105

Englewood, CO. 80112

303-925-1400 x3716
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Facsimile: 303-925-1401

E-Mail Address:bryan.dickerson~woolpert.com
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EXHIBIT - J

CONTRACTOR ACKNOWLEDGEMENT AND CONFIDENTIALITY AGREEMENT
(Note: This certifcation is to be execued and returned to County with Contractor's executed Contract. Work cannot begin on the
Contract until County receives this executed document.)

CONTRACTOR NAME Woolpert, Inc.

GENERAL INFORMATION:

The Contractor referenced above has entered into a contract wih the County of Los Angeles to provide certain servces to the County.
The County requires the Corporation to sign this Contractor Acknowledgement and Confidentiality Agreement.

Contract No.

CONTRACTOR'S ACKNOWLEDGEMENT:

Contractor understands and agrees that the Contractor employees, consultants, Outsourced Vendors and independent contractors
(Contractor's Stafl that wil provide servce in the above referenced agreement are Contractor's sole responsibility. Contractor
understands and agrees that Contractor's employees must rely exclusively upon Contractor for payment of salary and any and all other
benefits payable by virtue af Contractor's Staffs performance of work under the above-referenced contract.

Contrctor understands and agrees that Contractor's Staff are not employees of the County of Los Angeles for any purpose whatsoever
and that Contractor's Staff do not have and will not acquire any rights or benefi of any kind from the County of Los Angeles by virtue of
my performance of work under the above-reference contract Contractor understands and agres that Contractor's Staff wil not acquire
any rights or benefits from the County of Los Angeles pursuant to any agreement between any person or entit and the County of
Los Angeles.

CONFIDENTIALITY AGREEMENT:

Contractor and Contractor's Staff may be involved with work pertining to servces provided by the County of Los Angeles and, if so,
Contractor and Contractor's Staff may have accss to confidential data and information pertaining to persons and/or entites receiving
services from the County. In addition. Contractor and Contractor's Staff may also have accss to proprietary information supplied by other
vendors doing business with the County of Los Angeles. The Count has a legal obligation to protect all such confidential data and
information in its possession, especially dat and information concerning health. criminal, and welfare recipient records. Contractor and
Contractor's Staff understand that if they are involved in County work, the County must ensure that Contractor and Contractors' Staff, wil
protect the confidentialit of such data and information. Consequently, Contractor must sign this Confidentiality Agreement as a condition
of work to be provided by Contractor's Staff for the County.

Contractor hereby agrees that it and Contractor's Staff wil not divulge to any unauthoried person any data or information obtained while
performing work pursuant to the above-reference contract between Contractor and the County of Los Angeles. Contrctor agrees that it
and Contractor's Staff wil forward all requests for the release of any data or information received to County's Project Manager.

Contrctor hereby agrees that it and Contractor's Staff shall keep confidential all health, criminal, and welfare recipient
records and all data and infonnatlon pertining to persons and/or entities receiving services from the County, design

concepts, algorithms, programs, fonnats, documentation, Contractor proprietary Infonnation and all other original materials
produced, created, or provided to Contractor and Contractor's Staff under the above-referenced contract. Contrctor agrees
that it and Contractor's Staff shall protect these confidential materials against disclosure to other than Contractor or County
employees who have a need to know the Infonnation. Contractor and Contractor's Staff agree that if proprietary infonnation
supplied by other County vendors Is provided to me during this employment, Contrctor and Contractor's Staff shall keep
such Infonnation confidential.

Contrctor agrees that it and Contractor's Staff shall report any and all violations of this agreement by Contractor and Contrctor's Stff
and/or by any other person of whom Contractor and Contractor's Staff become aware. This Confidentiality Agreement does not apply to
any disclosures of such confidential information that the Contractor or Contractor's Staff are required to make pursuant to law, regulations
or court order, provided, however. that Contractor gives prompt writen notice thereof to allow County to take whatever action it deems
necessary to protect its confidential information.

Contractor and Contrctor's Staff acknowledge that violation of this agreement may subjec Contractor and Contractor's Staff to civil and/or
criminal action and that the County of Los Angeles may seek all possible legal redress.~~

¡¡ C4-11lJ
fhrs (l)ê/Ir

SIGNATURE:

PRINTED NAME:

POSITION:

DATE: ~~ tl-;~
~c.o t'

ic.£
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Title 2 ADMINISTRATION
Chapter 2.203.010 through 2.203.090

CONTRACTOR EMPLOYEE JURY SERVICE

EXHIBIT - K

JURY SERVICE ORDINANCE
Page 1 of 3
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I.2.203.010 Finding~.

The board of supervisors makes the following findings. The county of Los Angeles allows its permanent, full-time
employees unlimited jury service at their regular pay. Unfortunately, many businesses do not offer or are reducing or
even eliminating compensation to employees who serve on juries. This creates a potential financial hardship for
employees who do not receive their pay when called to jury service, and those employees often seek to be excused
from having to serve. Although changes in the court rules make it more difficult to excuse a potential juror on grounds
of financial hardship, potential jurors continue to be excused on this basis, especially from longer trials. This reduces
the number of potential jurors and increases the burden on those employers, such as the county of Los Angeles, who
pay their permanent, full-time employees while on juror duty. For these reasons, the county of Los Angeles has
determined that it is appropnate to require that the businesses with which the county contracts possess reasonable
jury service policies. (Ord. 2002-0015 § 1 (part), 2002)

2.203.020 Definitions.

The following definitions shall be applicable to this chapter:

'0'

j

A. "Contractor" means a person. partnership, corporation or other entiy which has a contract with the county or
a subcontract with a county contractor and has received or wil receive an aggregate sum of $50,000 or
more in any 12-month period under one or more such contracts or subcontracts.

B. "Employee" means any California resident who is a full-time employee of a contractor under the laws of
California. ,

I
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C. "Contract'. means any agreement to provide goods to, or perform services for or on behalf of, the county but
does not include:

1. A contract where the board finds that special circumstances exist that justify a waiver of the
requirements of this chapter; or

2. A contract where federal or state law or a condition of a federal or state program mandates the use of

a particular contractor; or

3. A purchase made through a state or federal contract; or

4. A monopoly purchase that is exclusive and proprietary to a specific manufacturer, distributor, or
reseller, and must match and inter-member with existing supplies, equipment or systems maintained
by the county pursuant to the Los Angeles County Purchasing Policy and Procedures Manual,

Section P-3700 or a successor provision; or

i
i
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5. A revolving fund (petty cash) purchase pursuant to the Los Angeles County Fiscal Manual, Section
4.4.0 or a successor provision; or

6. A purchase card purchase pursuant to the Los Angeles County Purchasing Policy and Procedures
Manual, Section P-281 0 or a successor provision; or

7. A non-agreement purchase with a value of less than $5.000 pursuant to the Los Angeles County
Purchasing Policy and Procedures Manual, Section A-0300 or a successor provision; or

j

j

I
l

8. A bona fide emergency purchase pursuant to the Los Angeles County Purchasing Policy and
Procedures Manual, Section PP-11 00 or a successor provision.
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Title 2 ADMINISTRATION
Chapter 2.203.010 through 2.203.090

CONTRACTOR EMPLOYEE JURY SERVICE

EXHIBIT - K

Page 2 of 3

D. "Full time" means 40 hours or more worked per week, or a lesser number of hours if:

1. The lesser number is a recognized industry standard as determined by the chief administrative
officer, 0 r

2. The contractor has a long-standing practice that defines the lesser number of hours as full time.

E. "County" means the county of Los Angeles or any public entities for which the board of supervisors is the
governing body. (Ord. 2002-0040 § 1, 2002: Ord. 2002-0015 § 1 (part), 2002)

2.203.030 Applicabilty.

This chapter shall apply to contractors who enter into contracts that commence after July 11, 2002. This chapter shall
also apply to contractors with existing contracts which are extended into option years that commence after July 11,
2002. Contracts that commence after May 28, 2002, but before July 11, 2002, shall be subject to the provisions of
this chapter only if the solicitations for such contracts stated that the chapter would be applicable. (Ord. 2002-0040 §
2,2002: Ord. 2002-0015 § 1 (part),2002)

2.203.040 Contractor Jury Service Policy.

A contractor shall have and adhere to a written policy that provides that its employees shall receive from the
contractor, on an annual basis, no less than five days of regular pay for actual jury service. The policy may provide
that employees deposit any fees received for such jury service with the contractor or that the contractor deduct from
the employees' regular pay the fees received for jury service. (Ord. 2002-0015 § 1 (part), 2002)

2.203.050 Other Provisions.

A. Administration. The chief administrative officer shall be responsible for the administration of this chapter.
The chief administrative offcer may, with the advice of county counsel, issue interpretations of the
provisions of this chapter and shall issue written instructions on the implementation and ongoing
administration of this chapter. Such instructions may provide for the delegation of functions to other county
departments.

B. Compliance Certfication. At the time of seeking a contract. a contractor shall certify to the county that it has
and adheres to a policy consistent with this chapter or wil have and adhere to such a policy prior to award of
the contract. (Ord. 2002-0015 § 1 (part), 2002)
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2.203.060 Enforcement and Remedies.

For a contractots violation of any provision of this chapter, the county department head responsible for administering
the contract may do one or more of the following:

1. Recommend to the board of supervisors the termination of the contract; and/or,

2. Pursuant to chapter 2.202, seek the debarment of the contractor. (Ord. 2002-0015 § 1 (part), 2002)

2.203.070. Exceptions.

A. Other Laws. This chapter shall not be interpreted or applied to any contractor or to any employee in a
manner inconsistent with the laws of the United States or California.
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B. Collective Bargaining Agreements. This chapter shall be superseded by a collective bargaining agreement

that expressly so provides.
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Title 2 ADMINISTRATION
Chapter 2.203.010 through 2.203.090

CONTRACTOR EMPLOYEE JURY SERVICE

Page 3 of 3

C. Small Business. This chapter shall not be applied to any contractor that meets all of the following:

1. Has ten or fewer employees during the contract period; and,

2. Has annual gross revenues in the preceding twelve months which, if added to the annual amount
of the contract awarded, are less than $500,000; and,

3. Is not an affilate or subsidiary of a business dominant in its field of operation.

"Dominant in its field of operation" means having more than ten employees and annual gross revenues in
the preceding twelve months which, if added to the annual amount of the contract awarded, exceed

$500,000.

"Affliate or subsidiary of a business dominant in its field of operation" means a business which is at least 20
percent owned by a business dominant in its field of operation, or by partners, officers, directors, majority
stockholders, or their equivalent, of a business dominant in that field of operation. (Ord. 2002-0015 § 1
(part), 2002)

2.203.090. Severabiltv.

If any provision of this chapter is found invalid by a court of competent jurisdiction. the remaining provisions shall
remain in full force and effect. (Ord. 2002-0015 § 1 (part), 2002)
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EXHIBIT.. L
SAFELY SURRENDERED BABY LAW

Posters and Fact Shøets are available in English and Spanish for printing
purposes at the following website:

ww.babysafela.org
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Wht is the Sael Surrenderod Baby La?
CaUrornia'l Safey Surrendeni Baby Law allow PSrtnl to gi..

up 1Iair baby confdentally. Aa long aa the baby ha~ not bee n
abull a naglectd. parenti may gl.. up 1I11r n8\n wilhout
fear of arrst or pioiecuton.

How dOGS it work?
A di&tsiad parent who is unable a unillrg to oare fa a bsby

can Iilly. oonldenUal1y and aaflygve up a babywtlinthrea
dllsoft:i1. The bsbymuit be handed 10 an arrO' ala Lo
Mgea Counly ernéncy rom a fire &taon. Aa IOIl aa1l1 alild
ihow noagrs cl abuie a nsect no name a oter inf1in Ii

røil'd. In oaselhe parent chaina his a her min: at a late dati
and wsnls the batf bsix. wokira will Uli bracelils to help oonrscl
1Iemto each oter. One breoaletwll be placed on ihi baby, and a
mating bra61etwil beg'ln to the parent

Wh~t If ~ paront wants tho baby back?
Parenls who di~ their minda can b&n the ¡:e8l of

redaimirg their nBWbcma willn 14 days. Theii parenti Bhaild

call the Loe Anges County Deparlnt of CHldren and Family
Semcei at 1-800.5404000.

Can only ~ parent bring in the baby
In rmitcaee, a parentwillbrrgin Ihbaby.11lswallow
otiir people to bnng in 118 baby jf thiy hav.legl cuiliy.

Doll the pare have to call befre bringlng In tho iba
No. Apal'nt can brrg in a babyanyll1. 24 hotra a day. 7 day&

a week l\ long as 1Ie parent giveilh baby to Icm80M who
wol at thii h:pilsl afire &tton.

Dol! a paren have to tell anything to t~1e people
taking 'te baby?
No. Hower, hcepilsl perl!nri will ask ih parent to fill out a
quellonnail' deiigned 10 gather importnt medial Hsla
infaUon, which is vary usefl in canng fa ih chik:. Allhaigh
enccregæ. fillng Qutthe quesHonniire la no reuire

What happens to thø baby?
The baby wll be examined and giwn medical trtment, if lIed.

Then the batf wll be plaoad in a preda:ve homl.

What h~i)pii to the paret?
Onoalhi pnnli) has safely lurn Ctr thi bEb ,lh8Y ari free to lP

Why Is Califonia doing this?
Thl PIl oflh Saely Surndiia £kby Law ia to ¡:d baliia

fra bøi~abanckll byihir parenI and pcnHally bei~ hurt a

kilad. Voo mil ha.. hieid tric iiia ofbabi6 leIln dimpaii

a plblic balhroni 1J parent who ccilt 1he ads may
hawe ben under Sllve em:onsl dislnll. The molheri may haw
Hddenthar pnonanåeB. feartl ofwhatwcld happe iflheir
fimllee fond out Bicause 1Iaywe afraid and had nO\ire 10
turn for help, .lhiy Ehndoll their I rl Itl. .Aan:oning a bab puis
1h chikt in øxme darg. ltia s1ao Iligai. Toocln.lt _u1a in
the baby'a deal. Bøiiae of 111 Safly SUrrders Baby Law, thii

.lrdy cbnl awr haw 10 happen in Califcmla igii n.
I

I
i

i

!

I
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A baby's story

At 8:30 am on Thuray, July 26, 20, a healty na baby
WE broi. to 8t Bemaidine Meical Cinti in Ssn Seard ri
under1le po.,sionB d the Califcia Safly Surredered Baby Law.

M Ihe law ilstes, 1Ie bsbi rmlherdd rd hswlo idtifyhlriilf.
When1le betfwaa blOug 10111 emergncyrom. hewas
examned by a pediab'åan, who dermined 1Ial the bitwaa

healty an: c:ng fi ni. i- was ~aoe wi a 10' rv femily wtil11le
adoptn pioesB was strtd.

Every baby deerves a chance for a
healthy lite. If someone you know Is

considerIng abandoning a newborn, let
her know there are other options.

It is best that women seek help to receiiie proper medical care and coimsefíng while
the.v are pregnant. But at the same time, we \1fant to assure parents who cllOose

not to keep their baby that they wiN not go to jail if they deliver theìr bElbíes to safe
hands ín any Los Angeles County hospital ER or fire station.
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¿Que es ia le de Entga de aebé Sin PeDgro?

La ley de Enlrga da BebGi Sin Pergio de Califia pemila

a 108 padrei enlrr a 81 recién naeido confaneialmeinli.

Siii¡: qui ii bibi no haws iufdo sbull Ii nigligincis,

padre' pl.d.n inlrr a 81 niciin iicido iln ltor a sir
8reltiil a ¡:insdOl.

¿Cómo funclona?
EI padnillre con dilcullde8 que no pueda 0 no quiira iildar

di 8Il&in niiåd plede entgarb en fas leg". contncii y

se'-ra deli!O deloilri drai del iicimienl lEI biibi dabiiir
iinl¡jad a '-n npleado de Uii iala de emiignciii 0 de un

aiarll de txbi del Ccndida d8loaAngleli. Slempe qie
el be no pre&int lign06 de ali8l 0 negligiincia, no &i
neOlaño iuminiitrar n:bIlB ni infaeción aluna. S el
pOOnliladl8 centa deoplnitn poladOllil ydeiea rliipirir

a IU bebé. 101 trbejidoiii utilizsrån bra:ilelai para podir

i.naiISlIaI. EI beb' IIwarà un braale1 yel padniiloora rvitirà
'-n braslel ig'-al.

¿Que paa si el padrøJmadra delta recuerar
a su bebø?
Lo padrai q.e cantin de o¡:nión pleden empe:ir eipiooino d.

Ildamsr a IU raiin nacm denl d810814 diai. Eslæ padi-
deb8n lIamar " Oeparlamait de SenieiOl pira Niñoa y Familiai
(Deparlmli óf Children srd Farrly Senioes)dal Ccdii dalos
Ariiill, aI1-800.54"'00o.

¿sóro los. padre podrán Døvar ill reclén nacdo?
En la mayaIa da 101 ca8lI, 108 pllrai !On 108 qll IIl1van al
bibé. Ls ley piinnil qua alra peonsi lIeven al bebe il !ienan
la culldia legal del meno.

¿Los paå9S dllen ltamar antes de lkva al beb?
No. EI padrlmadii p'-ede lIevar i 1'- bebê en cuilquiir
rminlo Isi 24 herai dil dIe ,lOl 7 draa de la iemana,
mientrai q'-e iintgue a IU bebè a '-n Empleado del hopilal

o de un cuartl de bombero.

¿Es necesario que eJ pat-madfe diga algoa lai

personas que r.9Ciben al bebê?
No. Sin tIbargo, el piirilli del hoalalle peir aiie Ilinl ii

aie8loliriocon la finalklad de recabsr anlaO!enbs medloo
impcanl. que resultan de gran u6lidad para 101 ?uld~doa a'-e
reål: ii bebë. Ei i-ol1rdado llenar eala aiea1icnano, pe

no es cbliga1iño hecerlo.

¿OUé ocurrrá con el bebi'

EI ~ eerà exarriido y. di sar neel!no. Ildblri trlairant
médio. L'-ego el be ae enligarå a iin hogar piiada:lvo.

¿Quó pasar. eon 01 padrêlnadre1
Una vez q'-l 101 pall heyan enligado a &I bebé en fae
iegii, iirén lit dii irn.

¿POl qulCalfornia hac& ufo?
la Iinilidad de III lay de Enlla de Iil1bél Sn Psigro as

pnira ia bebiidal aberdono pe pir de aui padiiii yde Ii

pæbillad dii quii miern 0 iurrn deños. Uilad ¡nablemane
he)' Iilaichedo tiatiai trC8I i;tr bea abardcnadi en
bawrtlo en bañoi pjtllOO. Ea pæble q'-iloe ~rt qIe
aaetiion eili 1c1lheen eilado elneiando difa.ltoou

oIodona_ grawa. Laii madre. . p'-eden habiir ocullado au
arrrazi. pe temor a 10 q.e pllsrfa 8i &ua familiia aø enlaiiran.

Abandonlln a 818 raciën naddOl poiqemnisn millo y no Ienrsn
adcndi reair pare oblnar a~da. HI abardoro de ii Ildin

naddolo poOl en llll i;luaci6nde piilgoe:rr. Adiimåe iii

ilegal. Muy a l1udo el abandono plOvoaa ia rniirt del be.

Ah. gaaill a ia Ley de Enleg de 8ebii Sin Peigro, eela

tragele ya no debe SIceder nunca mllin Califmii.

His!oria de un b&bá
Alai B:&l a.m. del lua..ii :as dijullo de 2002. ai enlegö '-n
bebé raàén nacldo saludable en al SL Bernardini Medical Ciinter
en San Barnaino, en i.rtud de laa diapoEiciona8 de la ley de
Entga de Bibis Sn Peligro: Corr 10 astableCl i~ ley.la madr
del biibi no II 1uvo que Identifcar. CUrdo el biibe lIøg a Is
sala di erriiirgindea. '-n padiatr 10 re.,ió r delsinó q'-ll &I
bebè eslaba iei '-debl e y no tenia problemai. lEI bebef'-e
'-bicad con '-na bteli familia, rrentrai ae iniciiibiin iai lriimil1
di OOq:Dn.

cada recién nacido mersce una
oportunldad de tensr una vida saJudable.

SI a1guhm que usted conace estã FMnsando
en abandonar a un reclén nacido, infórmele

quê otras opciones tiene.

Es mejor qt.ie las mujeres blisC/uen ayuda para reciJJir atencion mèdica y aæsommÍ€nto ¿tcfecuado
dl.i'rante el eml)c1razo. Pew at mismo tiempo, (lueremos asegumrfes alas pr.cfres que optan por 17
queäarse con 5(1 Öebé que no IrWi a kl cáti:el si dejan a sus beÖés en iJlI¡:mas man os en cua/qui€f

saleJ. cfe emer.geJJcia de un hospital 0 en un cuarteJ de bomL)eros del Concfacfo de Los Angeles.
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